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There is no doubt ciation, in looking 


that rates for serv- 
ice station service— 
commonly -known as “switching’—are as 
a rule far too low, and that many com- 
panies supplying this service to telephone 
users are not only working for nothing, 
but are performing the task at an actual 
loss. 

At nearly every telephone convention 
this problem comes up for serious dis- 
cussion, and that it is a live topic right 
now is- shown at the state meetings held 


so far this winter. 
2s ef 

The old stereotyped rate of 25 cents 
a month for switching rural lines is long 
outgrown, and is too out-of-date to fit 
present-day conditions. Some companies 
have managed to increase this tariff to 
35 cents a month, and plan ultimately to 
taise it to 50 cents, which is little enough. 
Viewed 


prices, 


in comparison with prevailing 
the 25-cent switching charge be- 
longs to the 19th, not the 20th century. 
Telephone associations are rightly giv- 
ing this subject close attention, and with 
good prospects of accomplishing a prac- 
tical benefit for the 
companies which render this sort of serv- 


large number of 


ice. Rate-making commissions that really 
desire to give operating companies fair 
treatment are open to conviction, and 
their official investigations will demon- 
strate what a ridiculous back-number the 


3-cent rate is. 
* a x a 


The South Dakota situation is an ag- 
but it 
shows the crying need for a general re- 


gtavated case in this particular, 


Vision in switching rates. A state law in 





CURRENT OPINIONS AND COMMENTS 


South Dakota fixes the maximum rate for 
service station service at 25 cents a month, 
and by reason of that law, which was en- 
acted in 1909, the rate commission is pow- 
erless to increase switching charges, even 
though it is necessary and telephone pa- 
trons desire to pay an adequate rate. 


It seems ridiculous that a law passed 
16 years ago should handicap both service 
companies and the public they serve, and 
shows the injurious result of fixing prices 
by law. 


Rules laid down in 1909 to govern 1925 
conditions are bound to cause trouble, and 
the South Dakota Telephone Association 
is on the right track in proposing an 
amendment to the law permitting the state 
commission to authorize a rate higher than 
25 cents if circumstances demand it—and 
that they will demand it there is no reason- 
able doubt. 


x* * * * 


Many telephone companies that are giv- 
ing service at inadequate rates have only 
themselves to blame. Such cases come to 
notice every so often, and they frequently 
have a history that is worth repeating, for 
it shows that relief can be had if proper 


procedure is taken. 

For example, at a recent telephone con- 
vention an instance was cited of a com- 
pany that had a good record in every way 
except that it was not prospering as well 
as the hard work and economical and effi- 
cient management given it would seem to 
justify. 

An officer of the state telephone asso- 





into its affairs, asked 
the owner what he 
considered his property worth. After some 
thought, the answer was “About $60,000.” 
The association executive made a cursory 
examination and was convinced that this 
valuation was entirely too low, and that 
$100,000 would be nearer the correct figure. 


He finally persuaded the company man- 
agement to have a real appraisal made, 
and this showed the plant investment to be 
worth a trifle over $125,000! Allowing for 
depreciation, the present valuation is in 
the neighborhood of $100,000, and steps 
are being taken to secure a rate adjust- 
ment based on that amount. 


* * * * 


The company which “guessed” its prop- 
erty was worth only $60,000 will probably 
get the increase in revenue to which it is 
entitled, and which will properly reward 
the hard work and money invested in the 
enterprise. 

There is no question there are many 
other companies similarly situated. They 
have been built up from small beginnings, 
and through lack of proper accounting 
their actual worth does not appear on their 
books. Consequently, they are not getting 
the rates to which they are entitled. 


Of course, what they should do without 
further loss of time is to put their house 
in order—set up the necessary accounts, 
have an up-to-date appraisal made, submit 
the case to the regulatory authorities and 
obtain the rates due them. That means 
getting out of the rut, but it also means 
money over the counter and is the only 
sensible course to pursue. 
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The question, “Does the telephone busi- 
ness offer the young mana good oppor- 
tunity to advance?” seems to be effectively 
answered by the announcement that Walter 
S. Gifford has become president of the 
American Telephone & Telegraph Co. Mr. 
Gifford celebrated his 40th birthday Janu- 
ary 10, so can be classed as a compara- 
He started in the 


telephone business as a clerk, and by un- 


tively young man yet. 


usual industry—plus unusual brains and 
ability, by the way—rose to the top. 
-Carroll O. Bickelhaupt, whose appoint- 
ment aS operating vice-president of the 
Southern Bell Telephone & Telegraph Co. 
and Cumberland Telephone & Telegraph 
Co., was announced in a recent issue, is 
only 36 years old. He hails from South 
Dakota where he had his first telephone 


training with the Dakota Central company. 
x * * x 


Not every young fellow—no matter how 


hard he works—can hope to become presi- 
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COMING CONVENTIONS. 

Wisconsin, Madison, New Park Hotel, 
February 10, 11 and 12. 

Nebraska, Lincoln Hotel, 
February 17, 18 and 19. 

North Dakota, Valley City, March 10, 
11 and 12. 

Oklahoma, Oklahoma City, March 10, 
11 and 12. 

Texas, Fort Worth, Texas Hotel, 
March 17, 18 and 19. 

Ohio, Columbus, New Southern 
Hotel, March 24, 25 and 26. 

Kansas, Topeka, Hotel Kansan, April 
7, 8 and 9 

Pennsylvania, Harrisburg, Penn Har- 
ris Hotel, May 5, 6 and 7. 

New York, Rochester, Powers Hotel, 
May 13, 14 and 15. 


Lincoln, 








dent of the Bell organization, of course, 
but the telephone business does offer good 


chances to the young man who starts out 
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with the determination to give the best he 
has in him. In the Independent group are 
many men who have won success during 
the years that were full of the excitement, 
risk and hard work that attend any new 


industry. 


With the stabilization of conditions, state 
regulation of public utilities, and the gen- 
eral “settling down to business,” there has 
been less of excitement, risk and turmoil, 
but the need for the hard work that pro- 
duces efficient management still continues, 
and the young man willing to supply that 
will not lack his reward. 


By sticking to the job and by close ap- 
plication to the principles of efficiently 
running a service company to keep up with 
modern demands, he will find himself in 
line to fill the places now occupied by his 
employers. It was Lincoln who said some- 
thing to this effect: “When you are ready 


for a job, the job will be waiting for you.” 


Minnesota’s “Best Ever” Convention 


Sixteenth Convention of Minnesota Telephone Association Held Last Week 
in St. Paul, Declared to Be Minnesota’s Best Annual Gathering—Keen In- 
terest in Program by the 350 Present—Discussions Participated in by Many 


“Unquestionably the best convention of 
the Minnesota Telephone Association and 
one of the best of the various state con- 
ventions,” was the verdict of men who 
have attended many state meetings regard- 
ing the 16th annual ‘convention of the 
Minnesota Telephone Association, held at 
the St. Francis Hotel, St. Paul, January 
20, 21 and 22. 

There is something about the Minnesota 
conventions that always impresses visitors. 
It is the atmosphere of friendliness, and 
the interest evinced in every topic of the 
program. It is not a “silent” interest but 
an interest evidenced by questions and dis- 
cussions. 

Possibly the explanation of the readi- 
ness with which members of the Minne- 
sota association get to their feet to show 
their interest in a question under discus- 
sion may be explained by the fact that in 
the early days of the association “debates” 
were the main features of the meetings. 
But whatever the cause may be, the fact 
that the members do take such active par- 
ticipation in the various deliberations makes 
the Minnesota conventions real, live affairs 
from the moment the call to order on the 
opening day is heard until the fall of the 
gavel at the closing session. 

There were something like 350 persons 


By Stanley R. Edwards 

















President D. M. Neill, of Red Wing, Is 
Keenly tnterested in Promoting Service 
Activities of the Association. 


registered. Most of them were men, in 
view of the fact that no traffic conferences 
had been planned. However, a number of 
the managers had chief operators and op- 


erators present, particularly for the open- 
ing afternoon, and the party Wednesda) 
evening. There were also present young 
women representing the business manage- 
ment and commercial departments of va- 
rious companies and everyone, felt well re- 
paid for the trip to the. Twin Cities. 
There were so many good things on the 
program that it is impossible to pick out 
any-one address as being the best. The 
Tuesday afternoon program, which ‘re- 
lated to traffic matters in the main, was ex- 
cellent. The address on Wednesday on 
“Telephone Taxation,” by Secretary 
Charles E. Hall, of the Northwestern Bell 
company, and that on “Self Corrosion of 
Lead Cable Sheath,” by Prof. F. O. An- 


deregg, of Purdue University, were highly. 


commended in the corridors. 

The discussion of “Switching Service 
Costs,” by H. E. McWethy, was very at- 
tentively listened to, as was also the pre- 
sentation of the paper on “Telephone Di- 
rectories,” by W. T. Leyden, of Winona: 
while the discussion of “Trees Upon the 
Highways,” by E. J. McGrath, of the 
Northwestern Bell company was unusually 
practical and full of excellent ideas for 
dealing with this new and serious problem. 


That the membership is well pleased 
with the operation of the association was 
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evidenced by the reélection of all of the 
directors with the exception of Harry 
Kurz, of Annandale, who retires on-ac- 
count of ill health. He is succeeded by 
A. H. Dreyer, of Starbuck. And the di- 
rectors evidenced their confidence in and 
approval of the officers by reélecting them. 

The board of directors consists of P. M. 
Ferguson, Mankato; Jay Greaves, Glen- 
coe; A. H. Dreyer, Starbuck; H. F. Lued- 
ers, Norwood; D. M. Neill, Red Wing; 
C. L. Scofield, Benson; C. M. Smallwood, 
Worthington; Irving Todd, Hastings; E. 
P. Wright, Alexandria, and Thos. Vollom 
Erskine. 

The officers, who were all reélected, are: 
D. M. Neill, president; E. P. Wright, vice- 
president, and J. C. Crowley, Jr., St. Paul, 
secretary-treasurer. 

Calling the first session of the conven- 
tion to order on Tuesday, President D. M. 
Neill, of Red Wing, proceeded to deliver 
his annual address. He prefaced his re- 
marks by stating that he would not attempt 
to say anything about the value of mem- 
bership in the association for that would 
be amply brought out later and in a way 
which would be more impressive than any- 
thing he could say. 

President Neill made reference to the 
district conferences of the past year (17 
in number) all of which he had attended 
with a view to studying the question as to 
their value to members of the association. 
As a result of familiarizing himself with 
the work which is being done by the dis- 
trict conferences, he gave them his un- 
qualified approval. 

Mr. Neill directed attention to his rec- 
ommendation at the first meeting of the 
board of directors upon the conclusion of 
the series of conferences, that Secretary 
Crowley’s activities be confined to business 
of members of the association, except in 
such cases in which he felt that the matter 
presented would be of benefit to the entire 
industry. In such cases, he stated, the 
company served should be charged for the 
service rendered by the association. 

Speaking with reference to financing and 
tates the president said: “I regret to state 
that the plans and methods proposed dur- 
ing the conferences have not met with the 
response that would warrant us in carry- 
ing them further. I believe, however, that 
we have found a solution in another direc- 
tion, and companies in need of financing 
tan learn of this method upon application 
of the secretary.” 






















“In the matter of rates for small switch- 
board companies, it seems to me that the 
irst step is a settlement of the charge for 
tural connections, and that no permanent 
‘ettlement of the rate question can be ar- 
rived at until the service station connec- 
lions are placed on a permanent paying 
basis,’ 

The question of business management, 
‘specially of the small switchboard com- 
Manies, asserted President Neill, is of para- 
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mount importance. It must be taken up 
and studied by the men who have their 
money invested in these properties, before 
much progress can be hoped for in this 
direction. A good chief operator and a 
good troubleman do not necessarily mean 
good business management. 


Mr. Neill expressed his belief that the 
consolidation of exchanges with the elimi- 
nation of the small, unprofitable exchange 
will result in better and more profitable 
management in a great many cases. 

“During the year,” said the president, 
“the board of directors created what is 
known as an advisory committee with the 
idea of bringing a larger number into 
closer contact with the management and 
aims of the association, This committee 
is composed of 17 members, assigned to 
the various congressional districts of the 
state. We have found that their advice 


Benefits of 


“The district conferences that have been 
held in the past couple of years, I believe, 
have been a great help to all those attend- 
ing, especially the smaller exchanges. it 
seems to bring about better understanding 
and codperation with the operating forces 
—and we need that, and lots of it. 


I wonder if we ever stop to think how 
much of a dent it puts in the service if 
we do not have good cooperation from and 
for our fellow-workers, may it be an op- 
erator or subscriber. So let us all en- 
deavor to do our bit toward cooperation. 

The first good step toward strong coop- 
eration, I believe, is to ‘get acquainted,’ 
for really knowing people—having seen 
them, talked with them personally—we 
have a much better feeling toward them, 
and different pictures in our minds as we 
hear them over the line. 

The operators in the smaller exchanges 
usually know all their subscribers person- 
ally; but as to the operators they talk to 
every day, few of us have had the oppor- 
tunity to meet any of them. Since we 
have had these district conferences, where 
we have spent a whole day in one of these 
real get-together meetings, we somehow 
seem to feel more like one big family in- 
stead of each company for itself. 

So why not forget we are employed by 
the different companies, and all use the 
same methods, for if we do not, some 
time someone is going to say: ‘You don’t 
give as good service here as they do over 
at Myrtleville. I can talk for five minutes 
over there, and they only charge me for 
three minutes.’ That is an accommoda- 
tion, but he calls it good service. 

At the conferences the question was 
brought to us: Do you give out train 
reports, baseball scores and such like? 

We found that most of the exchanges 
did, especially the smaller ones, and the 
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and cooperation have been of signal serv- 
ice in conducting the affairs of the asso- 
ciation and developing a broad basis of 
growth and support.” 

The members of that advisory commit- 
tee are: G. M, Dwelle, Lake City; A. M. 
Hanson, Lanesboro; A, E. Wilcox, Brice- 
lyn; Geo. H. Woodgate, Slayton; Well S. 
Clay, Hutchinson; Otto R. Kohn, St. 
Peter; R. F. Wilder, St. Paul; Frank 
Bracelin, Minneapolis ; Joseph Kraker, Long 
Prairie; D. C. Meier, Eden Valley; V. W. 
Eaton, Elbow Lake; A. M. Dennistoun, 
Redwood Falls; C. P. De Laittre, Aitkin; 
G. A. Truman, Alborn; A. L. Hanson, 
Ada; R. L. Fox, Warroad; and Jay 
Greaves, Glencoe, chairman. 


Following President Neill’s address a 
magneto switchboard demonstration was 
presented by Miss Adelaide E. Rogers, 
Miss Gertrude Mason, Robert Johnson and 


Vol. 88. No. 5. 


Walter Madden of the Northwestern Bell 
Telephone Co., Minneapolis. Their pre. 
sentation of the causes for slow service, 
wrong numbers, and other troubles in 
magneto switchboard operation showed 
very clearly and cleverly that the switch- 
board operator is frequently blamed for 
poor service when the fault lies with the 
subscriber himself, but they wilfully allow 
the burden to fall upon the operator. 

The demonstration was well put on, each 
one of the participants taking his or her 
part in a most natural and convincing 
manner. 

Next followed two papers which brought 
out most impressively the benefits of the 
district conferences. 

Miss Edith Yust, of Mankato, district 
traffic chief operator of the Tri-State Tele- 
phone & Telegraph Co., was the first to 
give her views, saying: 


District Conferences 


operators were. not all in favor of this, 


for by so doing they could not give effi-’ 


ceient service. 

Upon my visit at exchanges after these 
meetings, I found that many operators had 
talked to their manager, who was very 
much in favor of discontinuing this life- 
long practice. After having it published 
in the paper and talking to the different 
subscribers, he found the practice dis- 
continued in a short time, resulting in less 
work and responsibility for the operator. 

I would say that the cooperation of the 
operators with their managers on such 
matters is most essential, and the ultimate 
result must be improved service. 

Another practice was discussed at this 
same conference, and maybe it could be 
discontinued just as easy as the train re- 
ports or baseball scores. It is that of per- 
mitting Mrs. Jones to call the operator, 
leave word that she is going over to Mrs. 
Brown’s to tea this afternoon and request 
that she be called there. Or Mrs. 
Snow, who has varnished the floor and 
‘cannot answer the telephone,’ to ask that 
this information be given to anyone who 
might call her. 

With several reports of this nature and 
with the regular duties of an operator, she 
would be very busy. She might even for- 
get to give the report to Mrs. Snow’s best 
friend, who would get very angry because 
Mrs. Jones did not answer her telephone 
and the operator did not give her any rea- 
son, as she usually did, so she reported 
this operator for the service she had given. 


Don’t you think it would have been 
more satisfactory service to both Mrs. 
Jones and the operator, if Mrs. Jones had 
called up her friends herself and told them 
her plans for the afternoon, and where 
they could get her if they wanted to call 
her, and not place such responsibility upon 


the operator? Usually all such accommo- 


- dations, sooner or later result in poor 


service. 

During the district conferences last 
summer we had several good talks on 
neat and well-kept operating rooms. 
This, of course, also helps to give good 
service. So I am sure that those of us 
who give our room a searching glance 
every morning and know that everything 
is in its place and just right, could sit up 
and be very proud of the fact; but I think 
it made some of us feel that we may have 
been just a little slack and knew we could 
do better if we tried. 


So the very next morning Mary Jones 
got busy. Upon entering the operating 
room she found some magazines and cata- 
logs on the chairs and on top of the 
switchboard, which need not be there; also 
that the board and other furniture in the 
room needed dusting and that some dirty 
dishes had been left there for some time. 
After a few minutes’ work that morning, 
which she could spare from her work at 
the board—of course, she must not neglect 
that—it was quite a different room. 

She also found four cords that had 
been out of order for a few days and had 
not been reported to the plant department. 
After all was over, she found she had 
enjoyed that day more than she had 
many other days, and the work seemed 
much easier. 

It has been several months now since 
that day spent at the conference, which 
we all enjoyed so much and which put 
lots more life in our work, and those few 
minutes spent every morning in going 
over our operating room make it a real 
business office. 

When Mary came to work this noon, 
she said the manager asked her why she 
had taken such an interest in her work 
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and the operating room for the last couple 
of weeks. Her reply was that ‘they told 
us all about this at the conference you 
took us to some time ago,’ and she told 
him how they never thought it mattered, 
for no one really saw their room or board 
anyway. 

So he told her he liked the idea very 
much and that he would do his part in 
helping them. He would urge their sub- 
scribers to come in and see the office and 
educate them to the different phases of 
the work, and then the manager said: 
‘We are not supposed to have visitors.’ 


‘Oh, yes we are,’ Mary said. ‘They 
told us at the conference that we should 
invite the public into our office; not to 
visit with the operators, but in a business 
way. The operating room is no place for 
visitors but a good place where business 
can be made a pleasure.’ 

What is more educational than an ex- 
change of ideas? I think Mary will join 
me in saying the place to do this is at the 
district conferences, the one big day to 
feel free to ask any questions, and lots of 
them; also to carry home the answers and 
ideas and discuss them with your manager. 
The salesmen at these conferences are try- 
ing to sell you the ideas, and you can buy 
them all, or part of them as you see best, 
but I can assure you they are all good as 
it has been proved.” 


The other paper on the “Benefits of 
District Conferences” was read by Miss 
Adelaide Theimer, traveling chief opera- 
tor, Tri-State Telephone & Telegraph Co., 
St. Paul. Miss Theimer said: 


“At the time the district conferences 
were started in Minnesota, it was the 
desire of the association to create a feel- 
ing of unity between all of the companies 
in order to provide the subscriber with 
uniformly high grade service. 


The places at which the conferences 
were held were carefully selected, bearing 
in mind geographical location in order that 
the maximum number of employes from 
nearby exchanges might attend. 


J. C. Crowley, Jr., secretary of the 
Minnesota association, was chairman of the 
convention. Miss Anne Barnes, of the 
lowa Independent Telephone Association, 
Presided at the traffic meeting. There 
were present representatives of different 
branches of the telephone industry who 
could give authoritative information on any 
difficulty that might arise in the operation 
of a telephone exchange. 

There were also present representatives 
of various telephone manufacturers, who 
constituted a self-appointed entertainment 
committee, which was highly successful. 

The enthusiasm with which the confer- 
ences have been received, indicates that 
they are filling a need for closer co- 
operation between operating companies 
throughout the state. 


The various conventions, district, state 
and national, drive home the fact that 
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each one of us is a part of a great indus- 
try. 

The conferences afford us the opportu- 
nity of meeting people of great experience 
in all phases: of telephone work. All de- 
partments are afforded equal opportuni- 
ties to exchange ideas; to discuss their 
problems and to give to others the benefit 
of their experience, and the methods em- 
ployed in handling their problems. 

Criticisms and suggestions are invited 
that we may reap the benefits at the next 
year’s meetings. 

The programs are carefully prepared 
and new ideas brought to the convention 
each year; always with the thought in 
mind of operating more efficiently and 








TEAM-WORK. 


The valuable man in any business is 
the man who can and will cooperate 
with other men. Men succeed as they 
can and will cooperate with other men. 
—Elbert Hubbard. 








with less expense that we may keep abreast 
of all telephone companies throughout the 
United States. 

A conference is the one place where a 
subject can be brought up and explained 
in detail. It would be of benefit to hear 
from those who have acted upon sugges- 
tions received at the conferences as to the 
methods used and results obtained to 
resell, if you please, the plan to those who 
lack enough confidence in their own judg- 
ment to put over those methods which 
their judgment tells them are improve- 
ments. 

The social benefit derived from a dis- 
trict conference is not to be overlooked. 
Employes of each company come in busi- 
ness contact with those of neighboring 
companies; if they can be brought to- 
gether socially, it will, without doubt, im- 
prove business relations. 

Long distance operating makes it neces- 
sary for the different companies to co- 
operate, and it is essential that the methods 
used in the village harmonize with those 
used in the city. With the thought in 
mind that you belong to the telephone 
organization, the fact is proved that we 
cannot exist without the teamwork of 
every individual employe of every tele- 
phone company. 

The results so plainly show the benefits 
of the conferences and that the message is 
being put across, that to me, the experi- 
ence of the telephone industry as a unit 
brings home the realization of the benefits 
of the district conferences. 


The offices showing the best results are 
those whose employes attend and not only 
apply themselves while there but take 
home and use the new ideas. 

The district conferences are to the wide- 
awake and thriving telephone companies 
what broadcasting stations are to the 
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radio fans—and they are constantly de- 
manding a change in program. This is 
also true of those attending the confer- 
ences, and it is up to everyone attending 
to exert themselves at all times to keep 
step with the foremost in order to appre- 
ciate the value of the program. 


Past experience has shown that at times 
a meeting has been cut short on account 
of tardiness, due to bad weather or car 
trouble, or a demand for social entertain- 
ment which I think should enter into each 
meeting. It might be well to consider a 
two-days’ conference. The distance may 
be greater but arrangements can be made 
in advance and every employe given the 
opportunity to attend at some time during 
the two days’ session. The program can 
be covered more thoroughly and some part 
of the day be given for a general get- 
together. Let each one attending feel re- 
sponsible for making the conference a suc- 
cess; and if you can help in no other way, 
feel assured that your presence and inter- 
est are appreciated. 

Referring to the question box with 
which we are all familiar, I would sug- 
gest that notes be kept of problems aris- 
ing from time to time that they may be 
brought up for discussion at these meet- 
ings, for the questions which you have 
satisfactorily solved may be causing your 
neighbor great trouble. 

It is also suggested that the conferences 
be held at the large offices because of the 
better facilities for illustrating questions 
and of the opportunity given for observ- 
ing improved methods in different phases 
of exchange operations both local and toll 
as apply to calls in the process of com- 
pletion. For example: 

Sometimes while trying to complete a 
call or after conversation has started, 
poor transmission is encountered. This 
condition is reported to the plant depart- 
ment so that we may know immediately 
where the trouble was encountered. 

Messages being timed by accurate timing 
devices, called calculagraphs. At the be- 
ginning of conversation the operator 
places the ticket in the calculagraph and 
stamps on the ticket the time of day con- 
versation started. At the end of conversa- 
tion, the operator again places the ticket 
ir the calculagraph and stamps it again 
which leaves a record from which the 
elapsed time is easily computed. 

Peg counts, which are records of the 
number of calls handled each hour in an 
office and used to determine the amount 
of operators necessary to handle the traffic 
each hour of the day and the efficiency 
with which it is handled. 


Toll circuits are marked plainly by 
name and number, and information re- 
garding code ringing, routes, rates, sched- 
ules for subsequent attempts, etc., posted 
at the toll operators’ positions. 

These are all means to give the opera- 
tor assistance in giving satisfactory serv- 
ice. 
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The local multiple is designated in dif- 
ferent ways by various colors of paint to 
indicate to the operator that the number 
is a party line or rural station; that the 
telephone has been taken out, or the num- 
ber changed, in which case she can refer to 
the ‘changed number’ bulletin board for 
the new number, giving the subscriber 
uninterrupted service. 

Disconnects, changes and new installa- 
tions are posted promptly in the directory, 
which gives an accurate record and is of 
real assistance in the preparation of a new 
directory. 

In the small office and under normal 
conditions the operator may possibly be 
able to give service, trusting to memory, 
so the foregoing may not seem essential ; 
but all office records and equipment should 
be ‘so maintained that in case of a sick- 
ness, epidemic, or other emergency, a 
strange operator may step in and continue 
with the same high grade of service.” 


Mrs. May Anderson, traveling toll 
instructress of the Northwestern Bell 
Telephone Co., Minneapolis, informally 


discussed the district conferences, stressing 
the value of the operators’ meetings in 
such a manner as to create a deep impres- 
sion upon those managers present. 

The dialogue presented by Miss Luella 
H. Tews and Miss Alice S. Bourque was 
another of the attractive features of the 
opening session and one of which ar- 
rivals at the second day’s sessions were 
told “You missed a treat.” 

The dialogue as it was presented fol- 
lows: 


Josie: “Hello, Mayme, where did you 
come from?” 
Mayme: “I just came in on the 5:10 


train from our Telephone Conference. 
Why didn’t you go?” 

Josie: “Say, how do you get that way? 
That stuff is the bees’ bunions. Why 
should I go?” 

Mayme: “Say, Josie, you are all wrong. 
I thought that way too, but my manager 
made me go and believe me, I learned a 
lot.” 

Josie: “What other jokes do you know? 
You’ve got to show me. Chirp away.” 

Mayme: “All right!” 


The conference opened at 10 a. m., 

There was a goodly number of women and 

men. 

Mr. Neil, the president was so pleasant 
and nice 

That it was apparent the meeting would 
not lack spice. 


The smaller companies were first to be 
discussed, 

And from his cool manner one knew he 
wasn’t fussed. 

Their financial problems were clearly ex- 
plained, 

I am sure not a doubt in their minds re- 
mained. 


When he spoke of the Plant, he made it 
clear 

That it was not the garden he would sow 
next year. 
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But if they didn’t keep the equipment in 
repair 

They would likely find their subscribers 
up in the air. . 


He spoke of our failure to get a new 
member, 
And I have resolved to get three by De- 


cember. 
He liked the offices managed by a girl 
As the plant usually kept the men in a 
whirl. 


Next was Mr. Crowley, Secretary of the 
Association, 

With a wonderful personality and a jolly 
disposition ; 

To have him for a friend we are lucky, 
indeed, 

And of his knowledge we are sadly in 
need. 


He asked: “What is a repeating coil?” 
and looked at me. 

I felt foolish as I did not know, neither 
did three. 

Everyone laughed when he did not find 

Anyone who knew of a coil of its kind. 


He explained in detail the operating con- 
dition 

And suggested we let the public know 
our position, 

And said, “Our managers will tell you 
what to say 

So you can discuss service and rates in a 
capable way.” 


The farmer needs the telephone in, every 
way, 

Especially if he wants top prices for oats 
and hay. 

To make this point clear, he did suggest 

We write a story that would stand the 
test. 


“For the one,” he said, “who can tell the 
farmer why 

His telephone is as important as his rye, 

Can go to Chicago and see the sights 

And with National Telephone Convention 
view the high lights.” 


Mr. Houghtalling was the next to speak, 

And take it from me, he did not squeak, 

But started with a funny story so gay 

About a man and his wife, I’ll tell that 
some other day. 


Josie: “Oh, tell us now.” 

A man went to call on a sick friend, 

But he met the doctor at the road’s bend. 

“How is the patient?” to the doctor he 
said. 

The doctor shook his head and replied, 
“He is dead.” 


It is needless to say it gave the man a 
surprise 

To learn of his dear friend’s early demise. 

He said, “What were his last words?” 
The doctor replied, 

“There were none; his wife 
side.” 


was at his 


For about one hour, Mrs. Anderson, our 
teacher, 


Said things that would be the envy of any 
preacher. 


And it was surprising how little we knew 


Out of the book of instruction so tried 
and true. 


The afternoon session lost 
zest. 

Mr. Howatt was there with all of the rest. 

We were all very eager to listen to him, 
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none of its 
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And everyone smiled when he said, “Cal! 
me Jim.” 


His talk, like the rest, was instructive an 
sound ; 

I am sure he was happy as he looked 
around 

And saw the radiant faces that met his 


gaze. 
I shall ponder his words for many days. 


To meet the toll center operators I was 
glad, 

And that crank from Saint’s Rest is not 
at all bad. 

On the whole, the conference gave us 
strength and cheer, 

And we hope to have more of them next 
year. 


You see, Josie, the Company is judged 


by us, 

So let’s not get impatient with subscribers 
who cuss, 

But “with a smile in our voices” let it 
appear 


That we are anxiously waiting to serve 
them far and near. 


Josie: “You win Mayme. From now on 
I, too, shall be a booster for the confer- 
ences, and believe me, next year I am go 
ing.” 

Josie and Mayme, together: “You bet 
we'll all go.” 

The radio song, “When They Say Hello 
on the Radio,” sung by Miss Alice L. 
Bourque, accompanied by Miss Ruth 
was another hit of the after- 
Permission to reproduce the words 
of the song in TELEPHONY has been given 
by Harold Nesse, its composer. The words 
are: 


When They Say “Hello” on the Radio 


Some people make predictions and it really 
is a scream 

The way they talk of rad-i-o, it’s almost 
like a dream; 

They claim that in a lit-tle while 

Per-haps a year or so, 

In-stead of using tel-e-phones 

We'll use the rad-i-o. 

If they are telling us the truth 

And tel-e-phones must go, 

All those who now use tel-e-phones 

Will sure be glad to know. 


Swanson, 
noon. 


To lis-ten in by rad-i-o, we all think that 
is fine, 

But for a secret mes-sage, I want tel-e- 
phone for mine; 

They didn’t teach us rad-i-o 

Where I have gone to school, 

So all I know about it is 

A few things I’ve been told. 

To use it for a tel-e-phone 

Is more than I can see, 

And I bet there’s a hun-dred mil-lion 
others just like me. 


CHORUS: 

When they say “Hello” on the rad-i-o. 
How will they know just who is who? 
They will have to do some fix-ing 

Just to keep hel-los from mix-ing ; 
When they say, “Let’s go” on the rad-i-o 
How will they know just what to do: 
When some lit-tle smarty 

Says, “I want my party,” 

She'll get quite a few; 

When a fel-low calls his girls, 

Just im-ag-ine the fun, 

He'll say, “How’s my precious pearl 
They’ll say, “Fine,” ev’ry one. 














January 31, 1925. 


When they say “Hello” on the rad-i-o 

Just think of all the fun there'll be. 

It’s some in-no-va-tion, 

But for con-ver-sa-tion, tel-e-phones for 
me. 


Following the radio song was a rather 
brief discussion of traffic which was par- 
ticipated in by many of those present. 

President Neill then announced the nom- 
inating committee as follows: Jay 
Greaves, Glencoe; James R. Dooley, Clear- 
water; and Wm. Mead, of Amboy. 

The resolutions committee was an- 
nounced as composed of F. C. Marvin, 
Zumbrota: W. A. Eckles, Blue Earth; and 
i wee 


There being no other business the ses- 


Scotield, Benson. 


sion adjourned. 

The Wednesday morning session was 
opened with the singing of a number of 
popular songs after which President Neill 
introduced G. R. Martin, executive vice- 
president, Great Northern Railroad Co. 
He spoke on “The Transportation Act of 
1920.” 


and interesting 


Mr. Martin gave a very practical 
address in which he 
pointed out that the wonderful railroad 
system of the country has been built up in 
less than a hundred years. 

The first railroad built in Minnesota 
was constructed between St. Paul and St. 
Anthony. 
had to be brought up the Mississippi River 


The locomotive and cars for it 


in a barge from Galena, Ill., which was the 
nearest railroad point. 

Mr. Martin divided the railroad history 
into five periods, beginning with 1880. He 

















Vice-President E. P. Wright, of Alexandria, 
Is Always Ready to Serve the Associa-— 
tion Whenever Called Upon. 


showed the development of regulation and 
the gradual change in attitude from a 
punitive type of regulation to a construc- 
tive, helpful type. He explained many in- 
teresting points relative to railroad trans- 
portation and rates. 

“Regulation is here to stay,” said Mr. 
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Martin. “There is no doubt about it. The 
transportation act of 1920 is a great step 
in advance and we want it maintained with 
some minor changes, for it gives us a cer- 
tainty, something which we have not had 
for years.” 

In closing, Mr. Martin asked that the 
telephone men say to their members in 
Congress that the railroads should have a 
satisfactory chance to work out under the 
transportation and see if they can pull 
themselves out of the condition they 
are in. 

President G. W. Robinson of the Tri- 
State Telephone & Telegraph Co., said 
that Mr. Martin was one of the men who 
had the courage to put money into the In- 
dependent telephone companies in the very 
early days. 

It was then moved and seconded that a 
vote of thanks be given Mr. Martin and 
that his position regarding the present 
federal railroad act be endorsed. The mo- 
tion was unanimously carried. 

O. W. Kolshorn, of Red Wing, presi- 
dent, the Farmers Mutual Insurance Co., 
was the next speaker introduced by Presi- 
dent Neill. 

Mr. Kolshorn, speaking on the subject 
of a universal emergency call for rural 
home protection, stated that at the annual 
meeting of the farmers mutual fire or- 
ganization it was advocated that a quick 
telephone service in case of fire be pro- 
vided. Mr. Kolshorn stated that the cities 
have fire protection but the farmers do not. 

He had in mind an emergency call out 
of the usual which would tell everybody 
that a community is wanted. The so-called 
general call would not do, he stated. What 
is desired by the farmers is a universal fire 
and emergency call. 

President Neill endorsed the’ matter as 
of considerable importance and suggested 
a type of call which might answer. He 
also brought out that the people asking fire 
assistance must tell the central operator 
what line to signal. 

A motion was made that a committee 
pe appointed to consider the matter and 
report back to the convention. ‘This com- 
mittee was named by President Neill to 
consist of Levi Johnson, of Watertown, 
Bert Kleaver, of Redwood Falls and Well 
S. Clay, of Hutchison. 

“St. Paul’s Progress” was the subject 
of a very interesting address by Mayor 
Arthur E. Nelson. 
how the Twin Cities are conducting a cam- 


Mayor Nelson showed 


paign to bring industry nearer the farms 
and how both the cities and farms benefit. 

“The telephone business,” said he, “is so 
developed at the present time that the pub- 
lic is getting mighty good service. Sup- 
pose the telephone were wiped out today. 
What would happen? Industry would be 
paralzyed. The telephone speeds up in- 
dustry as no other thing.” 

After telling of recent progress in the 
Twin Cities, Mayor Nelson closed his ad- 
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dress by stating that the motto of St. Paul 
is “St. Paul Service.” 

The singing at the opening of the 
session produced 


Wednesday afternoon 


several soloists who were immediately 


called to the front and aided materially in 

















Secretary-Treasurer J. C. Crowley, Jr., Re- 
elected for the Ensuing Year, Was Most 
Highly Complimented by President 
Neill for His Good Work. 


the competitive efforts of the groups on 
either side of the hall. It might be men- 
tioned that the singing at the openings of 
the sessions and between the addresses 
added greatly to the good fellowship and 
interest in the meetings. 

Irving Todd of Hastings, reporting for 
the finance and auditing committee, pre- 
sented a detailed statement of the associa- 
tion’s revenues and expenses which showed 
a slight deficit. The committee, he stated, 
found the books well kept, but did not like 
the deficit. The work being done by the 
association must not be cut down, it de- 
clared, and ways must be found to carry 
it on. 

President Neill complimented the com- 
mittee on its work, particularly that part 
which pointed out the deficit, and spoke 
of the necessity for carrying on the work 
being done by the association. Upon mo- 
tion, the report was accepted and placed 
on file. 


Self-Corrosion of Lead Cable Sheath. 

The first speaker on the afternoon pro- 
gram was F. O. Anderegg, assistant pro- 
fessor of chemistry, Purdue University, 
Lafayette, Ind., who spoke upon the sub- 
ject, “Self-Corrosion of Lead Cable 
Sheath.” The quoted Prof. 
Achatz, of Purdue, as authority for the 


speaker 


statement that it is uneconomical to put 

cable of less than 200 pairs in conduit. 
Continuing, he said, among other things: 
“The advantages of underground con- 

struction of telephone and electrical power 
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wires and cables are evident. The use of 
this type of construction, however, involves 
a much greater outlay of capital than does 
aerial construction and its use has been 
restricted to congested portions of cities 
and to districts where a large number of 
wires are required. 

Clay, wood or fibre duct for the cables 
and the manholes necessary for the join- 
ing of the sections comprise a considerable 
percentage of the cost of the plant of 
telephone and electrical utilities in large 
cities. From a purely economic stand- 
point, this expenditure can only be justi- 
fied when the charges for this type of 
plant are less than the charges on an aerial 
plant providing the same facilities. In the 
case of telephone plants, it has been con- 
sidered that underground construction is 
not economical when fewer than 200 pairs 
of wires are required. 


The great cost of conduit and manhole 
construction has made its use impracti- 
cable in the smaller communities and many 
attempts have been made to develop a less 
expensive type of underground construc- 
tion that would be suitable for small 
telephone plants. These attempts took the 
form of the installation of short lengths 
of cable directly in the earth, with or with- 
out some form of mechanical protection. 


Experience had shown that lead water 
service pipes gave service for long periods 
and stories were current of the finding of 
lead pipes in a good state of preservation 
after hundreds of years in the ruins of 
ancient cities. There seemed to be little 
reason to expect that lead cable sheaths 
would not have equally long life, aside 
from the greater risk of mechanical in- 
jury. ; 

The results obtained from the experi- 
mental installations were encouraging and 
the use of cable buried directly in the earth 
was extended. During the past five years 
the practice has been adopted rapidly by 
the smaller companies and in Indiana 
alone many miles of cable have been laid. 

It is true that some trouble due to me- 
chanical injury has been experienced and 
electrolytic corrosion has occurred quite 
rapidly where stray return currents of 
street railways and other grounded power 
systems are present, but these difficulties 
have been localized and have not had 
much effect in delaying the adoption of 
the practice. 

As the use of buried cable was extend- 
ed, reports began to be received of cases 
where the sheath deteriorated rapidly in 
contact with the soil. As these reports 
came from places where there were no 
electric railways, or other known sources 
of stray current, it began to be suspected 
that under certain conditions se!f-corrosion 
of the lead sheaths was taking place. 

Very little information concerning this 
was available, but the amount of money in- 
vested in cable buried in the state of Indi- 
ana and probably elsewhere, in direct con- 
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tact with the soil, made an_ investi- 
gation desirable. The field observations 
were made jointly by the Schools of 
Chemical Engineering and Electrical En- 
gineering, Purdue University, while the 
experimental study of the corrosion was 
carried out in the chemical laboratories 
under a cooperative arrangement. 

The study dealt only with that type of 
corrosion of cable sheath designated as 
“Self-Corrosion.” 


“Self-corrosion” is the term applied 
when a pipe or other mass of impure or 








BUSINESS IS SERVICE, 


Formerly business was regarded as a 
money-making proposition. Now we 
know we are here to render service. If 
we do not perform that service in a way 
which wins the approval of the majority, 
we have failed to make good.—J. S. 
McCulloh, president, New York Tele- 
phone Co. 








heterogeneous metal buried in the soil is 


corroded, due to electrolysis, by local 
action. 
Note: It is called “self-corrosion” be- 


cause the electric current originates within 
the metal itself without any external 
agency to cause the current to flow. Self- 
corrosion may also be due to direct chem- 
ical action. 


In a few cases the situation was compli- 
cated by the presence of electrolysis due 
to stray return currents, but no attempt 
was made to study corrosion caused solely 
or mainly by stray currents. 

Some data were collected concerning 
mechanical injuries and other causes of 
trouble with buried cable, but the infor- 
mation available at the present time is too 
limited to be of present value. 


The study indicates that any cable sheath 
laid directly in any soil is likely to be sub- 
jected to corrosion. In one case at Monon 
a sample of tin-lead sheath, which was 
apparently unaffected by corrosion when 
viewed by the naked eye, showed a net- 
work of corrosion when viewed under the 
microscope. 

The conclusion must be reached that 
buried cable must be regarded as a type 
of construction that has a definite wearing 
life, just as wooden poles have a definite 
wearing life. In some soils this is likely 
to be very long, while in other soils the 
experience of many companies indicates 
that it is very short. One company which 
has employed a considerable amount of 
this type of construction is now figuring 
that the life will be ten years. 

The absence of corrosion in ordinary 
construction where clay duct is used as 
conduit is explained by the fact that the 
clay tile gives an effective separation be- 
tween cable sheath and the soil. Even if 
the duct is filled with water, the continual 
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change of the water does not ordinarily 
allow chemical action to take place, al- 
though a few cases where this has oc- 
curred are known. 

Taking all of these facts into account, 
the conclusion must be reached that the 
only means for preventing corrosion of 
lead cable sheath is to prevent contact be- 
tween it and the soil. 

The use of protecting covering of cable 
buried directly in the earth has been the 
subject of extensive discussion. Among 
the coverings that have been suggested or 
used are a thin covering of sand, wooden 
strips, building paper, crushed limestone, 
concrete slabs, etc. Most of the com- 
panies using buried cable have abandoned 
the use of these protective means, as they 
have felt that the benefit derived from 
them was not sufficient to justify the 
added cost. 


Use of Protective Covering. 

Recently a compound has been placed on 
the market which has found a wide sale. 
This compound is apparently a pitch or 
asphaltic substance which has good prop- 
erties of adhering to the cable. Its exact 
composition is not known, but it is prob- 
ably quite complex from a_ chemical 
standpoint. As far as known this type of 
compound does not contain anything that 
would be injurious to the cable sheath. 

Similar compounds have been used for 
sealing potheads for many years without 
trouble. If the compound is coated over 
the cable in a way that will prevent direct 
contact between the sheath and the soil, 
it is probable that it will prevent corrosion 
of the types found in this investigation. 

A sample of cable sheath was received 
from Chatham, III., which was laid in a 
pitch covering about 16 years ago, and no 
discernible deterioration had taken place 
where the covering was perfect. In one 
place where the pitch did not prevent con- 
tact beneath the sheath and the concrete, 
the cable was badly corroded. Whether 
this was due to self-corrosion or to elec- 
trolysis was not determined. 

This case illustrates the difficulty that 
may be expected from any covering of the 
asphaltic type unless special precautions 
are taken to insure a complete encasement 
of the cable. No information as to the 
cost of this covering was obtained, but it 
is understood that the cost is relatively 
low. 

It has been found by some investigators 
that protective coatings of carbonates, 
silicates or phosphates have been formed 
on lead water pipes which prevent fur- 
ther corrosion. As far as known, no 
methods of applying protective coatings of 
this type have been developed, but there 
may be possibilities.” 

Professor Anderegg showed samples of 
cable sheath which have been found cor- 
roded in various parts of Illinois and Indi- 
ana. He presented the conclusions of the 

(Please iurn to page 26.) 









Financing the Sleet Storm Dama 


Upon Application of Illinois Telephone Association, Commission Authorizes 


Companies Suffering Substantial Damage to Issue Bonds to Procure Funds 
to Restore Service — Indebtedness to Be Amortized by Rate Increase 


The Illinois Commerce Commission, in 
general order 118, handed down January 
15, authorized the telephone companies 
which sustained substantial injury to their 
plants and facilities by the sleet storm of 
December 17, 1924, and subsequent days, 
and which are without available funds for 
the restoration thereof, to execute, issue, 
sell and deliver bonds, notes or other evi- 
dences of indebtedness, from which to 
procure funds for restoring their plants 
and facilities to a reasonable state of 
efficiency upon the following terms and 
conditions : 


Terms and Conditions for Filing Sep- 
arate Applications. 

(1) That each such utility shall file 
with the commission a separate application 
setting forth that it is a public utility sub- 
ject to the jurisdiction of this commission ; 
that it is engaged in the business of fur- 
nishing telephone service in the several 
communities in which its plants are lo- 
cated. 

That it has sustained substantial injury 
to its plants and facilities from the sleet 
storm aforesaid, and estimating as nearly 
as possible the amount of money that will 
be required to restore its plants and facili- 
ties to a reasonable state of efficiency, the 
amount of the bonds, notes or other evi- 
dences of indebtedness proposed to be 
issued, the date, time of payment, rate of 
interest and manner of securing said bonds, 
notes or other evidences of indebtedness, 
and all other facts necessary fully to in- 
form the commission of the plan of financ- 
ing proposed, and that each shall obtain 
from the Illinois Commerce Commission 
an order authorizing the execution, issu- 
ance and sale of said bonds, notes or other 
evidences of indebtedness before the issu- 
ance thereof. 

(2) That there shall also be submitted 
in connection with each application the fol- 
lowing : 

(a) Petitioner's balance sheet as of the 
latest date for which available. 

(b) Statement of fixed capital accounts 
as carried on the company’s books (same 
date as balance sheet). 

(c) The amount of moneys required 
to reestablish service and completely reha- 
bilitate that portion of the company’s tele- 
phone property destroyed by said sleet 
storm. 


(d) The number of subscribers receiv- 
in service prior to the aforesaid partia! 
destruction of plant and the number of 
subseribers receiving service at the date 
0: application. 





(e) A statement of the income account 
of the company for the year 1924 or to the 
latest date in 1924 for which figures are 
available. 

(f) If the application is for authority 
to issue bonds or notes to be secured by 
mortgage or trust deed, it shall be accom- 
panied by a copy of such mortgage or 
trust deed, in form substantially the same 
as it will be finally executed. 

(g) An estimate of the total amount 
that will be expended in restoration of 
service and rehabilitation of plant, show- 
ing (1) the amount thereof that the com- 
pany now estimates will be chargeable to 
fixed capital accounts as permanent addi- 
tions and betterments, and (2) the amount 
that it estimates will be 
other accounts 


chargeable to 
such as depreciation re- 


serve, operating expenses or income. 


(h) The amount, if any, which the 
company includes in its depreciation 
charge (to operating expenses) annually 


to cover damage resulting from storms. 


(i) Statement of net additions to fixed 
capital made prior to the date of said sleet 
storm which have not heretofore been in- 
cluded in any application to the commis- 
sion for authority to issue securities, said 
statement to show the period of time dur- 
ing which the additions were made. 


Rate Increases Not to Exceed 25 Cents. 

(3) That each such utility applying for 
authority to increase its rates shall file 
with the commission in the manner -pro- 
vided by law and the rules of this com- 
mission a schedule of rates such as the 
utility shall consider just and reasonable, 
provided that the amount by which the 
rates of any such telephone utility shall 
be increased shall be the same as to all 
classes of service, except that no increase 
shall be applied to extension stations and 
toll and provided further that 
such increase shall not exceed 25 cents per 
station per month; and such utility shall 
file with the commission a comparative 
statement showing present and proposed 
rates for telephone service under the sev- 
eral classifications and an estimate of the 
increase in revenues to be derived from 
the increased rates. 

The order provides, further, that in all 
cases where bonds, notes or other evi- 
dences of indebtedness shall be issued for 
the purposes contemplated in this order, 
the utility shall create a fund to be used 
to pay off, cancel and retire the principal 
and interest of the bonds, notes or other 
indebtedness as due and payable. This 
fund shall be created by the utility setting 
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service ; 


aside in equal monthly installments a sum, 
in cash, to be used for no other purpose 
than for payment of the principal and in- 
terest of such indebtedness. The monthly 
amounts so to be set aside shall not be less 
than the monthly revenues derived from 
any increase in rates for service authorized 
for these purposes. 


Commission Retains Jurisdiction. 
The commission reserves the right to 
any further order in reference to 
rates to be charged by any utility coming 
under the provisions of this general order. 
It states further, that “nothing shall pre- 
clude the commission from making inquiry 
into the matter of actual loss sustained by 
any such utility from such storm and lim- 


enter 


iting the amount of revenues to be derived 
from such increased rates to the amount of 
such loss as it finds should be amortized, 
and it may require any such utility to re- 
fund such portion, if any, of the revenues 
received from such 
may consider to have resulted from put- 
ting into effect rates 
charged for service.” 

Each utility is ordered “to keep separate, 
accurate and true accounts showing re- 
ceipt and application in detail of the pro- 
ceeds of the sale or disposition of the 
bonds, notes or other evidence of indebt- 
edness that may be authorized by the com- 
mission; and of the amounts and classifi- 
cation of expenditures made in restoring 
its plants and facilities to service, which 
accounts shall be kept in such detail as to 
enable the commission to determine: 

(1) The amounts expended in recon- 
struction, rehabilitation and repair of plant 
and facilities destroyed or damaged by 
said storm properly chargeable to other 
than permanent fixed capital, and 

(2) The cost of additions and better- 
ments made to its plant and facilities 
chargeable to fixed capital accounts, all 
of which accounts shall be open to audit 
and may be audited by accountants and 
examiners designated by the commission 
for such purpose.” 

It was further ordered: 

“That the commission shall enter 
specific orders in each separate case affect- 
ing the execution, issuance, securing, sale 
and delivery of any such bonds, notes or 
other evidences of indebtedness, the appli- 
cation of the proceeds thereof, the creation 
of the fund referred to, and rates for 
telephone service as it shall deem proper,” 
and 


increased rates as it 


any unreasonable 


such 


“That the commission shall retain juris- 
diction of the parties and subject matter 
under this application for all purposes until 
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all of the matters involved herein shall be 
finally disposed of.” 

This action was taken by the commis- 
sion as a result of the petition filed by the 
Illinois Telephone Association, in behalf 
of its member companies for permission 
to issue emergency bonds to expedite the 
financing of the cost of restoring plants 
to service after the sleet storm of De- 
cember 17 and subsequent days, and for a 
horizontal rate increase sufficient to amor- 
tize the principal amount of the emer- 
gency bonds and cover the interest charges. 


Commission Recognizes the Existence 
of an Emergency. 


Hearing was held upon the petition of 
the Illinois association on January 6, at 
which time the entire matter was submit- 
ted to the commission for disposition. In 
its opinion and finding, as a result of the 
evidence presented, the commission recog- 
nizes the existence of an emergency as a 
result of the disastrous sleet storm referred 
to and the necessity for restoration of 
service at the earliest possible date. In 
the words of the commission, it finds: 

“That by reason of the great damage to 
telephone property caused by the aforesaid 
disastrous sleet storm within said territory 
in Illinois, there now exists an emergency 
seriously affecting the public safety and 
convenience in many communities; and 
that all reasonable and available means 
should be employed to restore telephone 
service at the earliest possible date. 

“That effective measures of relief will 
require the energetic efforts of the officers 
and employes of telephone companies, the 
cooperation of individuals in the various 
communities who may be in position to 
furnish moneys to the companies on rea- 
sonable terms, and such assistance as the 
commission may lawfully and _ properly 
render.” 

Commenting upon this general order of 
the Illinois commission, the officers of the 
Illinois Telephone Association express 
their belief that this is a logical and satis- 
factory method of financing this expense 
and will prevent any confusion arising as 
to the relation between sleet storm dam- 
age expense and depreciation charges and 
the so-called depreciation reserve. 

By the issuance of this order, the com- 
mission has opened the way for enabling 
the companies which have suffered sub- 
stantial damage to their plants from the 
recent sleet storm to satisfy prospective 
investors of their ability to pay the inter- 
est on the necessary loans and to repay 
the loans when due. 


Working Organization of New 
Bell Telephone Laboratories, Inc. 

The growth of the research and devel- 
opment work of the Bell system has led 
to the formation of Bell Telephone 
Laboratories, Inc., organized on January 
1, 1925, for the purpose of carrying on 
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development and research activities in the 
communication and allied fields. 

This new company, which is jointly 
owned by the American Telephone & Tele- 
graph Co. and the Western Electric Co., 
Inc., has taken over the personnel, build- 
ings and equipment of the research labora- 
tories of these two companies which were 
formerly operated as the engineering de- 
partment of the Western Electric Co. 

Extensions of laboratory facilities for 
the scientists and engineers of the new 
corporation are already under way. Labora- 
tory space in the form of a new building 
covering almost a quarter of a city block 
will be added to the 400,000 square feet at 
present in service in the group of build- 
ings at 463 West street, New York City. 
At the date of incorporation, the person- 
nel numbered approximately 3,600, of 
whom about 2,000 are members of the tech- 
nical staff, made up of engineers, physi- 
cists, chemists, metallurgists and experts 
in various fields of technical endeavor. 

The chairman of the board of directors 
of the Bell Telephone Laboratories, Inc., 
is General J. J. Carty, vice-president of the 
American Telephone & Telegraph Co. 


Other members of the board are: Dr. F. 
B. Jewett, formerly vice-president of the 
Western Electric Co., who is president of 
the new corporation, and also recently 
elected vice-president of the American 
Telephone & Telegraph Co.; W. S. Gii- 
ford, president of the American Telephone 
& Telegraph Co.; Bancroft Gherardi, vice- 
president of the same company; C. G. 
DuBois, president, and J. L. Kilpatrick, 
vice-president of the Western Electric Co., 
and J. B. Odell, assistant to the president 
of the Western Electric Co. 


The operations of the Bell Telephone 
Laboratories, Inc., are under the direction 
of E. B. Craft, executive vice-president, 
who was formerly chief engineer of the 
Western Electric Co. 

In the functional division of the research, 
development and engineering work of the 
laboratories, physical and chemical re- 
search is organized under Dr. H. D. 
Arnold, director of research; development 
of apparatus under J. J. Lyng, apparatus 
development engineer, and development of 
communication systems under A. F. Dixon, 
systems development engineer, all formerly 
concerned with similar activities in the en- 
gineering department of the Western Elec- 
tric Co. Dr. R. L. Jones, inspection man- 
ager, continues his former responsibilities 
in engineering inspection, and S. P. Grace, 
commercial development engineer, those of 
commercial development. 

The patent work of the laboratories is 
organized under J. G. Roberts, general 
patent attorney, formerly assistant general 
patent attorney of the Western Electric 
Co. 

The corporate and commercial relations 
of the laboratories are under the direction 
of Vice-President F. P. Clifford, who was 
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formerly commercial manager of the engi- 
neering department of the Western Elec- 
tric Co. John Mills continues as personnel 
director, responsible for personnel activi- 
ties, and educational and college relations. 

The formation of Bell ‘Telephone 
Laboratories, Inc., provides an individual 
organization, the whole. activities of which 
may be more efficiently devoted to the 
furtherance of research, development and 
engineering investigations along the line 
in which the parent companies have 
already made such remarkable progress. 
Its formation is an indication of the 
estimate which these companies place 
upon the importance of properly-organized 
research and is a promise of continuous 
service to the public, to the communication 
art and to the progress of science. 


Reports All Telephones Working 
Five Weeks After Sleet. 

On Friday, January 23, the last tele- 
phone of the Illinois Local Telephone Co., 
Clifton, Ill, which was put out of service 
by the sleet storm of December 18 and 19 
was restored. It was located on a rural 
line east of Clifton. 

President E. C. Fish reports that there 
were between 500 and 600 stations out of 
service on the Clifton, Chebanse and Ash- 
kum exchanges, in addition to several 
miles of poles being down. Not a farmer 
line was working on any of the company’s 
exchanges after the storm. The cable and 
open wire at Chebanse was all down and 
the rural service all out. 

Immediately after the storm, gangs of 
men were set at work at each of the three 
exchanges restoring, first, the toll line 
service and then the local service. The 
most important lines were taken first, the 
business men being taken in the order of 
their importance to the community, such 
as doctors, elevators, etc. 

The work, of course, is of a temporary 
nature and all of the lines will have to be 
gone over during the coming summer. 

Mr. Fish is proud of the record made 
by his men in getting the service back so 
promptly and hopes that he is the first to 
report complete service. Undoubtedly the 
subscribers in the exchanges affected ap- 
preciate the strenuous efforts put forth to 
restore communication locally and with the 
outside world. 


Telephone Flashes Signal of Fire 
in Gotham Hotel. 

When the telephone operator at the St. 
James Hotel, New York City, plugged in 
on a signal from the linen closet in the 
basement early one morning recently, he 
heard a roaring noise. 

Investigation showed a fire in the closet 
had burned away the legs of a table on 
which the telephone stood, causing the in- 
strument to drop and flash its signal. 


Guests were ordered to the street while 
firemen extinguished the flames. 












Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 


On the Sunshine and Shadows of Telephone Work 


The darkest pool may mirror the brightest 
evening sky. 

The densest minds may 
truths that underlie, 

The fairest, frailest flower may have a 
rank perfume 

And thorns be much the sharper where the 
loveliest roses bloom. 


fathom some 


The honest-looking person may be a crimi- 
nal in disguise 

The humble-looking beggar an angel from 
the skies, 

The frailest-looking woman may have the 
strongest will 

And the richest-looking patron may neglect 
to pay his bill. 


At this season of the year when we are 
going over our. unpaid accounts prepara- 
tory to charging off the worthless ones, 
we are always surprised at some which 
confront us. Not only at the failure of the 
delinquent to pay, but at ourselves because 
we were taken in to the extent that we 
were, as we sadly sigh and murmur “never 
again.” 

Like the morning after, we think that 
from now on we will not be so easily 
fooled. But we will be just the same, be- 
cause not only will our judgment in this 
line be dulled, as some other issue comes 
to the fore in the months to come, but be- 
cause we will met with new types who 
will fool us just as the others have done. 

The only safe judgment to take is to say 
“you never can tell”; which, by the way, 
is a saying so old that King Tut’s an- 
cestors back to the dawn of history must 


Mr. Derelict, but we have a 
fa the Centerville Telephone 
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company which has a claim 


K \4 gainst you 








“If the Telephone People as a Whole Would Take Such 
Precautions as Are Easily Within Their Reach to Stop 
This, There Would Be Less Red Ink on Our Ledgers.” 


have been familiar with it, or its meaning 
in whatever language they used. 
Materials may be analyzed and tested 
for strains and stresses, and the answer 
will be accurate and the result dependable, 
but human nature is as much of a puzzle 
as ever. Try as we will, every year this 
season finds us with the same little old 





By Well Clay 


list of bad accounts which have failed to 
produce the cash. 

Of course, after an account gets into the 
“bad order” column in our business, we 
guard against its getting any larger by 
taking out the telephone and shutting off 
all long distance credit which is a good 
thing. There is only one way to make 
100 per cent collections; that is to collect 
the entire bill in advance or take out the 
telephone before the month starts. There 
is also a rule to complete happiness, 


and that is to never do anything y~ 


which shall cause you to be un- 
happy. This rule is reliable (hi 
but hard to follow for hu- a 
man beings. So is the per- (q | 

7 j 
fect collection scheme. 


A 





A good many of the ac- 
counts which are lost are 
from patrons of the tran- 
sient order, who leave town 
between two days and from 
renters on rural lines who 
fail to make both ends meet 
on the farm on which they may be and 
move on leaving you and others in the 
lurch. 





It goes without saying that the same fel- 
lows who leave you in the hole are also 
sure to leave others in the same fix; and 
as they move on to new fields, they will 
in nearly every case stage a repetition of 
the stunt in their new home, sooner or 
later. The derelictions of such custom- 
ers, as a whole, in this coun- 
try must amount to a large 
sum of money. 

The fact that they can go 
into a new town and with- 
out question on the part of 
the merchants and telephone 
managers get credit for 
goods and telephone service 
for awhile, makes it an easy 
game to play, for the most 
part. 

If the telephone people, 
as a whole, would take such 
precautions as are easily 
within their reach to stop 
this, there would be less red 
ink shed in vain on our 
ledgers. The retail mer- 
chants of the country are slowly waking 
up to this fact and are taking steps to 
guard against loss from this class of peo- 
ple by their credit protective associations, 
but the telephone managers as a whole are 
without any concerted action in this line. 

What could be easier or less expensive 
than for each manager to fill out a card 
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Face env 


“At This Season of the Year We Are Always Surprised, 
Not Only at the Failure of the Delinquent to Pay, 
But at Ourselves Because We Were Taken in.” 


with the facts which his ledgers show 
and forward it to the telephone manager 
at the town where he knows the delinquent 
has moved. Even if it could not be ar- 
ranged to have the other manager collect 
the bill on a commission basis, it would 
at least stop the loss to the other manager. 

In the case of a patron slipping away 
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from a country town to a large city, it 
would, of course, be hard to have the 
large company spot such an _ individual 
who might appear and ask for service 
because the larger companies have cash in 
advance rules and deposit schemes which 
protect them and naturally would not be 
vitally interested in the prospective pa- 
tron’s previous history so long as he 
planked down the cash to them. Yet, on 
the other hand, the larger companies some- 
times do get hita little too, for good-sized 
toll bills can be run up, and have to have 
recourse to the helpful services of the 
small-town manager to collect from some 
patron who has left the city without the 
formality of squaring his accounts first. 

Would it not be at least worth while to 
have a universal card form, which could be 
bought for a nominal amount from some 
firm doing a national business in our 
line, that could be used whenever some 
delinquent left for other fields before set- 
ting things right? This card, when filled 
out, would simply give the’ information 
that Mr. So and So had moved to the 
town to which the card is to be addressed 
and that his telephone bill amounting to 
$———— remains unpaid. 

Further details could be added if neces- 
sary, and then the information that, if 
the manager to whom it was addressed, 
could effect a collection a fee of, say, 25 
per cent could be retained by him per- 
sonally for his trouble. This would have 
the effect of either recovering the money, 
or stopping further loss along that line. 
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When writing to Automatic Blectric Co., please mention TELEPHONY. 
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HE C=A=X puts the small exchange on a sound paying 
T basis because it lowers the operating cost toa point where 

profits can be made. Theelimination of all operators or 
regular attendants turns the salaries of these people into a 
substantial saving for the company. 


The same standard Strowger Automatic switches that 
are being installed universally in exchanges of every size 
throughout the world are used in the C=A=X. But they are 
especially arranged to meet the telephone needs of rural dis= 
tricts and small communities. 


Maintenance is easy. C=A=X’s now in operation are being 
visited at intervals averaging ten days for the purpose of 
testing and making any needed adjustment of the switches. 
Any regular maintenance man can do this. 


Our illustrated booklet ‘‘The Community Automatic 
Exchange”’ describes the equipment and shows how it can be 
fitted to any small exchange economically. Write for your 
copy. There is no obligation. 
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The retail credit associations use such a 
scheme, except that they go a long ways 
further. Of necessity it costs a good deal 
to belong to that association, because they 
do not have the hold on their patrons that 
a telephone company would on account of 
the fact that there is a multitude of mer- 
chants in a town, perhaps, whereas seldom 
if ever more than one telephone exchange. 

This narrows down the field of action of 
the delinquent, so far as telephone service 
is concerned, and need not cost the local 
manager anything for dues and other fees 
such as the retail merchants credit asso- 
ciations have to incur from the fact just 
stated. The delinquent, who owes for tel- 
ephone service when he leaves town, will 
always owe several times as much to the 
local merchants; a little here, and a little 
there. 

I do not know just what legal right we 
might have in thus conducting this im- 
portant branch of our businses, but I do 
not believe there would be any bar, or 
other organizations would not be doing it. 
These delinquents are not necessarily crim- 
inals or intentional dead-beats, but many 
times just happy-go-lucky individuals with 
no thought beyond their day’s wants. Their 
habits need correcting, that is all. 

APHORISM: No one loves a blood- 
sucker. 


Wisconsin Program Mainly Open 
Forum Discussions. 

Problems affecting telephone users and 
telephone companies in Wisconsin will be 
subjects of discussion at the annual three- 
day convention of the Wisconsin State 
Telephone Association at the Park Hotel, 
Madison, February 10, 11 and 12. 

John A. Pratt, secretary of the associa- 
tion, who is now making assignments for 
the program, expects about 200 representa- 
tives of telephone companies at the ses- 
sions. Exhibitors of telephone equipment 
will display their products in the hotel. 

Most of the sessions will be devoted to 
open forum discussions rather than set 
speeches. Among the telephone men who 
have been asked to lead the discussions 
are: FF, B. MacKinnon, Chicago, presi- 
dent of the United States Independent 
Telephone ‘association; F. H. Runkel, 
Portage; J. E. Horsman, Rice Lake; J. E. 
Carroll, Mauston; F. J. Mayer; F. M. 
McEniry, E. R. Huntley and A. B. Curry, 
Milwaukee. 

Mr. Pratt will announce the names of 
other speakers on receiving their accept- 
ances. He has asked several women to 
speak. 

Some of the subjects scheduled for dis- 
cussion are: “Some Common Causes of 
Accidents and How to Prevent Them,” 
“Necessity of Providing the Best Trans- 
mission for Telephone Users,” “Use of 
Financial Data,” “Improving Service for 


Customers,” and “Earning Public Good 
Will.” 
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“The telephone industry in Wisconsin 
represents an investment in property close 
to $45,000,000, which is serving approxi- 
mately 450,000 subscribers,” said Mr. 
Pratt. 


Speakers Expected at Convention 
of Nebraska Association. 


An effort is being made to secure the 
attendance at the Nebraska Telephone 
Association’s annual meeting at Lincoln on 
February 17-19 of President F. B. Mac- 
Kinnon, of the national association, but 
he has not yet definitely promised to be 
present. C. C. Deering, of Des Moines, 
Iowa, national secretary, will make a 
speech. 

Other persons on the program, which is 
nearly complete, will be E. C. Blomeyer 
of Kansas City, Secretary J. C. Crowley 
of the Minnesota association, Tax Com- 
missioner Buckingham and Dan Dunham 
of the Northwestern Bell company, Fay 
Smith of the Nebraska Power & Light 
Co., Railway Commissioner Thorne A. 
Browne, H. H. Wheeler, Jr., chief engi- 
neer, and Mark T. Caster, plant superin- 
tendent, of the Lincoln company. 
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Northwestern Bell to Spend Mil- 


lion More This Year than Last. 

The Northwestern Bell Telephone Co. 
has adopted for 1925 a construction pro- 
gram that will call for the expenditure of 
$6,103,000, which is close to a_ million 
more than it expended the last year. The 
expenditures will be distributed as follows: 
Iowa, $2,271,000; Minnesota, $2,031,000; 
Nebraska, $1,215,000; North Dakota, $298,- 
000; South Dakota, $198,000. 


This will cover all additions and re- 
placements. The estimate is for the 
stringing of 12,000 miles of wire, placing 
22,700 poles and an increase in service of 
18,745 stations. The financing will be 
done through the American Telephone & 
Telegraph Co. 


“This expenditure will be to meet a 
steadily-increasing demand for additional 
service in the territory served by the com- 
pany,’ says W. T. B. Belt, president. 
“This is estimated to be necessary to take 
care of the additions and betterments 
which constitute the high grade of service 
this company endeavors at all times to give. 
It is a million more than 1924 and over a 
million more than in 1923.” 











icy street. 


parts of his trappings. 
was unable to do so. 


in the animal kingdom. 


much better. 


teammates—all. 





TEAM-MATES 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa 


While in a cafe this morning, I saw a team of horses drawing a truck 
heavy-laden with boxed merchandise, come slipping and sliding down the 
Suddenly one of those great horses lost his footing and fell to 
the ground and lay there with his head raised in a half-terrified but implor- 
ing manner, as though he would say, “Master, I am so sorry.” 

The master, a good one, quickly came to the horse’s side and loosened 

The horse made two unsuccessful efforts to rise, but 
For just an.instant he lowered his poor, great head to 
the ground and then raised it again and looked up into the face of his team- 
mate as though he would ask, “What shall I do?” 
instead of floundering, kicking and trying to get away, stood calmly and 
quietly in his harness, looking down at his companion and seeming to encour- 
age him to make another effort, in that silent language so keenly understood 


Mere words, no matter how perfectly arranged in sentences and para- 
graphs and spoken by our most noted educators, could not have expressed 
so fully and deeply the silent communication between those two truck horses. 

The driver was a good master, because he used no harsh language and 
seemed unhurried about getting on his way. 
to his feet, his master stroked and petted him before they—the master and 
his co-workers—started on their way. What a lesson in teamwork that was! 

Sometimes I wonder if those happenings are not given to us as lessons. 
We might not stop to read about them, but we will pause in our daily routine 
to look, to think, and to take their wisdom into our daily living. 

From the flat windows above that little scene in the road, many faces 
were pressed against the window panes. 
thoughts of the men, women and children looking down. 
was a lesson for some of them; if for only one, the world will be that 


And so, I will pass this story on to the girls in the telephone world—my 


Moral: “Truly God works in a mysterious way His wonders to perform.” 


And the other horse, 


When the horse finally did get 


Only God knew what was in the 
Perhaps, there 
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Chats About Company Doings 
By Stanley R. Edwards. 

N. Shinmyo, former director of Japan’s 
Department of Communications and now 
managing director of the Tokyo Radio 
Broadcasting Co., in a recent letter to 
TELEPHONY’s editor tells of the work ac- 
complished in the restoring and rebuilding 
of Tokyo’s telephone system. He says: 

“Tokyo, which was reduced to debris in 
a night or so, has now turned to be a 
beautiful city just as good as it was be- 
fore, at least in its appearance, through 
the strenuous efforts of the citizens who 
have been encouraged by the warm sym- 
pathy expressed towards them by the vari- 
ous nations of the world. People, escaped 
from the town at those times, have grad- 
ually reinhabited, and all the stores and 
shops present live aspects of vigor. 

The Tokyo central telephone exchange, 
which lost 16 out of its 20 offices, has since 
added six exchanges to its existing four. 
At present, ten offices are in active service, 
accommodating 80 per cent of pre-quake 
subscribers. 

These all are of the manual system, but 
ten exchanges to be installed in near future 
will be all of the automatic type. The 
management has completed the necessary 
arrangements and is waiting only the ar- 
rival of the equipment from abroad, which 
is expected next March. 

As the director of the institution, I flat- 
ter myself that every possible exertion has 
been made by myself towards the recon- 
struction of Tokyo’s telephone system, 
and am quite satisfied to find the citizens’ 
appreciation of it through articles in the 
daily papers here. 

The telephone reconstruction has thus 
been brought almost to completion, and I 
hoped to spend a year or so at a quiet 
seaside for my health’s sake. Thus with 
last November I retired from the service 
in the Department of Communications, 
where I was more than 30 years. I have 
hitherto never been in other lines of call- 
ing and always been with the department 
throughout. 

While I was busy in preparations to go 
the seaside, Viscount Goto, ex-home min- 
ister and ex-major of Tokyo, and one of 
a few greatest statesmen Japan has ever 
given birth to, overhearing that there was 
the intention of my resignation, has been 
very kind to offer me through Mr. Inukai, 
minister of communications, and Mr. Ku- 
Wayama, vice-minister of the department, 
the position of managing director in the 
nascent Tokyo Radio Broadcasting Co., 
over which his excellency is to be presi- 
dent. 

‘Man is ready to die for the one who 
fully trusts in him’ is an old proverb of 





ours. I could not but accept the kind pro- 
posal made by such a big personage as his 
excellency with all my heart. I am, there- 
fore, busy working for the new institu- 
tion just under way. 

It is the first experience for Japan to 
have radio broadcasting in such a large 
scale and especially under an official char- 
acter like this. Japan is also going to 
have another such a concern in Osaka. 
Tokyo will have a radio station opened 
some time next April and we are busily 


spection at all times. He issued a general 
invitation to Columbus telephone users to 
inspect the exchanges any time. 

“Most of the thousands of people who 
visited the exchanges during ‘Telephone 
Week’ were surprised at the large amount 
of equipment and large number of people 
necessary to insure satisfactory telephone 
service 24 hours per day,” said Mr. Put- 
nam. “Few of our visitors had any reali- 
zation of the problems we must face day 
after day. All were enthusiastic in their 
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engaged for the preparation. Ours will 
be a 1%-watt station operating in 375 
metres. This will be known as JOAK in 
the radio world. 

It was only the other day’s occurrence 
that we were able to distinctly and clearly 
hear a message casted away by the KGO 
(San Francisco) trans all the way the 
Pacific Ocean. With the further improve- 
ment and development of the science, as 
well as the apparatus, nations of the 
whole world would, I believe, be neigh- 
bors one to another in the real sense of it.” 





Between 12,000 and 15,000 persons vis- 
ited the local, long distance and automatic 
exchanges of the Ohio Bell Telephone Co., 
in Columbus during the week of January 
11, according to figures compiled by W. 
E. Putnam, Columbus manager of the 
company. 

That week was “Telephone Week” for 
the Ohio Bell Telephone Co., and guides 
were stationed at all of the company’s ex- 
changes over the state to show visitors 
through. 

Manager Putnam announced that _ be- 
cause of the unusual interest shown by the 
Columbus public, the exchanges in that 
city will be open hereafter for public in- 
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Builder Used by St. James (Minn.) Telephone Co. During Recent Holidays. 


praise of the fast work done by the Co- 
lumbus hello girls.” 

At the main exchanges, according to 
Mr. Putnam, interest was evenly divided 
between the Bell and the automatic ex- 
changes of the company. Approximately 
4,000 persons, he said, had visited each of 
these exchanges. The remainder inspected 
the North, Franklin, Garfield and Hilltop 
branches. 

North exchange led the branch ex- 
changes with the largest number of visi- 
tors, with Franklin second, Garfield third 
and Hilltop fourth. 

Among distinguished 
main exchanges were Mayor Thomas, Sec- 
retary of State Brown and the women 
members of the Ohio house of represen- 
tatives. 

So great were the crowds that at times 
at some of the exchanges the visitors had 
to stand in line and await their turn. 


visitors at the 





Through speakers before various busi- 
ness, Civic organization, and schools, and 
entertaining the groups at the exchanges, 
the companies are bringing about a better 
attitude on the part of the public. Con- 
tinually “telling the story,” like continually 
advertising, is certain to produce results. 


Minnesota's 


investigation made by himself and Profes- 
sor Achatz and published in the Bulletin 
of Purdue University for July, 1924. 
These conclusions were published in 
TELEPHONY of September 6, 1924. Pro- 
fessor Anderegg stated that members of 
the association desiring copies of the bul- 
letin could obtain them upon application to 
Secretary Crowley. 

A map of 
Professor Anderegg, who made some gen- 
eral statements regarding the laying of 
cable underground without protection in 
the various parts of the state. A number 
of questions were asked Professor An- 
deregg during the discussion which fol- 
lowed. 


Minnesota was shown by 


President Neill, upon conclusion of the 
discussion, called upon C. C. Deering, of 
Des Moines, Iowa, secretary-treasurer of 
the United States Independent Telephone 
Association. Mr. Deering was highly com- 
plimentary of the gathering in his remarks 
and directed attention to the Toll Refer- 
ence and Text Book recently issued by the 
United States association, advocating that 
every chief operator be provided with a 
copy. 

An excellent paper, entitled “Taxation 
of Telephone Property,in the State of 
Minnesota,” was presented by Charles E. 
Hall, secretary of the Northwestern Bell 
Telephone Co., Omaha, Neb. 

In his discussion Mr. Hall considered 
five questions: 

The effect of the ad valorem method of 
assessment if applied to Minnesota. 

The gross earnings method, and why it 
should be retained. 

Is the telephone property bearing its 
just share of the burden of taxation now? 

What is graduated gross earnings tax 
rate? 

What might be the result to the asso- 
ciation and its membership should some of 
the suggested changes in the tax laws be 
brought about? 

Mr. Hall’s thorough and masterly dis- 
cussion of these questions was highly 
complimented. His complete address will 
be published in full in an early issue of 
TELEPHONY. 

Secretary J. C. Crowley then discussed 
legislative matters, stating that five bills 
have been legislature 
affecting. telephone companies. As _ there 
are still 70 days of the legislature left, he 
thought that there would be a number of 
other bills introduced. As bills are pre- 
sented, association members will be notified 
and urged to get in touch with their rep- 
resentatives. 


introduced in the 


The secretary told of a company which 
charges a business rate of 75 cents a 
month, pays 20 per cent dividends and has 
a large depreciation reserve. The man- 


“Best Ever’ Convention 


(Continued from page 18.) 
ager is a member of the lower house of 
the legislature and active in furthering 
bills for decreasing rates. 

A new doctrine is being preached, Mr. 
Crowley stated—that the companies must 
go to the district courts for rate increases 
and a jury is then impaneled of the peo- 
ple in the neighborhood to pass upon the 
merits of the case. This doctrine is cov- 
ered by bills in the legislature known as 
H. F. 85, 119, 120, 121 and 128. He 
also stated that a movement has been start- 
ed by the labor organizations for the re- 
enactment of the one day’s rest in seven 
bill. 


C. B. Randall, attorney of the Tri-State 
Telephone & Telegraph Co., was then 
asked to explain the bills to which Secre- 
tary Crowley referred. He stated that 
bills H. F. 119, 120 and 121 were intro- 
duced at the instance of the city attorney 
of Duluth. They provide that, upon ap- 
peal from the commission’s orders to the 
district court, the cases would be heard 
before a jury unless this procedure would 
be waived by all parties. They also pro- 
vide that the judge would hear all the 
evidence over again, the evidence before 
the commission being valueless. It would 
mean presenting the testimony of experts 
all over again—a most expensive proceed- 
ing. 

Bill 120 affects companies of more than 
one exchange and provides that rates once 
having been fixed cannot be changed by 
the commission without 
whole system. 





considering the 


Mr. Randall also referred to S. F. 45, 
which is a bill specifying the amount of 
light one should have. S. F. 42 is a com- 
plete rewrite of the blue sky law and elim- 
inates telephone companies from authority 
of the securities commission. 

The report of the nominating commit- 
tee was then called for by President Neill 
and was read by Wm. Mead, of Amboy. 
It named A. H. Dreyer, of Starbuck, as 
the only new member, all the other mem- 
bers of the board being renominated. It 
was moved and seconded that the report 
be accepted and that the nominees be de- 
clared elected. Upon voting, this motion 
was unanimously carried. 

The Annual Party. 

The complimentary banquet, entertain- 
ment and dance tendered to the Minnesota 
Telephone Association by manufacturers, 
jobbers and other firms dealing in tele- 
phone equipment and supplies took place 
Wednesday evening at the St. Paul Ath- 
letic Club. All apparently thoroughly en- 
joyed themselves and the party was prob- 
ably the best ever held by the association. 

The hosts of the evening were: 

Addressograph Co., Chicago; American 
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‘Appraisal Co., Milwaukee, Wis.; Ameri- 


can Steel & Wire Co., St. Paul, Minn.; 
Automatic Electric Co., Chicago; Bell 
Lumber Co., Minneapolis, Minn.; Chicago 
Telephone Supply Co., Elkhart, Ind.; Cook 
Electric Co., Chicago; French Battery & 
Carbon Co., Madison, Wis.; Gopher Mu- 
tual Casualty Co., St. Paul, Minn.; Gund 
Manufacturing Co., La Crosse, Wis.; Indi- 
ana Steel & Wire Co., Muncie, Ind.; Iron 
Products Corp., La Crosse, Wis.; Jobbers 
Supply Co., St. Paul, Minn. 

Kellogg Switchboard & Supply Co., Chi- 
cago; Leich Electric Co., Genoa, IIL; 
Macoubrey, T. C., & Co., St. Paul, Minn.; 
Monarch Telephone Mfg. Co., Chicago; 
Mutual Telephone Directory Co., Minne- 
apolis, Minn.; National Carbon Co., Inc.. 
Chicago; National Pole Co., Escanaba, 
Mich.; Northwestern Electric Equipment 
Co., St. Paul, Minn.; Page & Hill Co., 
Minneapolis, Minn.; T. M. Partridge Lum- 
ber Co., Minneapolis, Minn.; Reliable 
Electric Co., Chicago; John A. Roeblings’ 
Sons Co., Chicago; Runzel-Lenz Electric 
Mfg. Co., Chicago. 

St. Paul Electric Co., St. Paul, Minn.; 
Standard Underground Cable Co., Chi- 
cago; John K. Stone, Nisswa, Minn.; 
Stromberg-Carlson Telephone Mfg. Co., 
Rochester, N. Y.; Telephone Engineer, 
Chicago; TELEPHONY PUBLISHING CorpP., 
Chicago; Winona Telephone Directory Co., 
Winona, Minn. 

The Concluding Session, Thursday 

Morning. 

A very practical and suggestive discus- 
sion on “Telephone Directories” was pre- 
sented by W. T. Leyden, of the Winona 
Telephone Directory Co., Winona, upon 
the opening of the concluding session of 
the convention, Thursday morning. Mr. 
Leyden prefaced his remarks on the sub- 
ject assigned by depicting the trend toward 
standardization in the industrial and com- 
mercial world. 

He then set forth in a logical and con- 
vincing manner the arguments in favor of 
standardization in the produciton of tele- 
phone directories which he summarized at 
the conclusion of his paper as follows: 

“Standardization permits a united front. 
The telephone company represents the in- 
dustry as a whole and can thereby influence 
the subscriber towards a broader view- 
point. 

The efforts of the entire industry may be 
directed to the proper and better education 
of the subscriber in the placing and han- 
dling of his calls. 

The standardizing of directories would 
give to the telephone industry a larger 
and legitimate earning through the sale of 
advertising space. This is a by-product 
which seems to have been neglected. 

A standard directory would enable the 
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industry to carry on the most effective ad- 
vertising campaigns possible at practically 
no cost to the industry. Standardizing 
would make possible combining directories 
in one county when the total number of 
listings was not too great. 

It will enable you to purchase directories 
better printed and bound, more convenient 
lists and by making a term contract with 
your printer, it will enable him to effect 
economies which he can pass on to you.” 

Mr. Leyden’s paper will appear in a 
future issue of TELEPHONY. 

H. E. McWethy, of St. Paul, formerly 
valuation engineer and rate engineer for 
the Minnesota and Wisconsin commissions, 
was the next speaker. He presented a 
most helpful and interesting paper on the 
subject of “Switching Service Costs De- 
termination.” 

By means of statistics Mr.. McWethy 
showed the importance of the problem of 
determining just and equitable switching 
rates. In Minnesota, he stated, there are 
approximately 42,000 connecting line sub- 
scribers. This is 10 per cent of the total 
number of telephones for the state, or 16 
per cent of the telephones outside of the 
cities of Minneapolis and St. Paul. 

Mr. McWethy spoke, briefly, of the wide 
divergence in the cost of furnishing 
switching service. A study made by the 
Tri-State company in 1919 at 11 exchanges 
revealed a variation from $3.40 to $13.20 
per year. The speaker stated that his ex- 
perience has shown even wider variations. 

The fact of the wide divergence in the 
cost of this service, said he, makes it im- 
portant to each company that it know defi- 
nitely, from a thorough analysis, its costs 
of producing switching service. 

Mr. McWethy then proceeded to outline 
the major elements to be considered in an 
analysis of switching rate costs, including 
a valuation of the property jointly used by 
the local company and the switched lines, 
operating expenses involved in the produc- 
tion of switching service, apportionment of 
rent, traffic, commercial and general ex- 
pense. His paper will be published in an 
early issue of TELEPHONY. 

Secretary Crowley, supplementing Mr. 
McWethy’s address, stressed the impor- 
tance of switching service charges and ad- 
vocated grouping according to the number 
of telephones switched. He endorsed the 
idea of a non-duplication law similar to 
the Wisconsin law, declaring that rural tel- 
ephone users of the state have had service 
for a number of years at below cost and 
that they now must pay higher rates. 

“Fully 80 per cent of the service sta- 
tions in Minnesota,” said Mr. Crowley, 
“are on the 35-cent rate. In the last year, 
in the rates that have been approved 50 
cents has been allowed by the commission. 
lf the average rate were raised from 35 
to 50 cents, it would give $184,000 addi- 
tional annual revenue.” 

The secretary then brought up the sub- 
ject of trees along the highways, stating 
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that in the past few years over 500,000 
trees have been planted along Minnesota 
highways, and as the trees grow mainte- 
nance costs become higher. 


E. J. McGrath, of the Northwestern 
Bell Telephone Co., then presented a most 
interesting discussion on the subject of 
trees along the highways and methods to 
be used in trimming them and in getting 
them planted where they will do the least 
amount of damage. 

Mr. McGrath illustrated his discussion 
with blackboard sketches which managers 
could use to advantage in talking to the 
civic bodies which are planting the trees, 
to show what troubles trees wil' cause 
telephone circuits. 

President Neill stressed the importance 
of giving the matter of proper planting of 
trees attention. “Guide them in planting,” 
said he, “and show them how it affects 
their neighbors, particularly stressing the 
effect on their neighbors’ telephone serv- 
ice.” 

Secretary Crowley stated that within 
the last week a meeting had been held with 
the state forestry commission. This is the 
commission with which civic bodies desir- 
ing to plant trees confer 
ahead. 

At the conference it was agreed that 
when the forestry commission receives an 
application from a community for the 
planting of trees, the association will be 
notified. Word will then be passed to the 
company or companies concerned, so that 
they can do some educational work in 
directing the planting of the trees. 


before going 


A miscellaneous discussion followed, 
during which a rather interesting develop- 
ment in the way of increased traffic was 
brought up. 

With the increasing number of Fords, 
it appears that no one stays at home, par- 
ticularly on Sundays. One manager re- 
ported that on Sundays his operators are 
swamped with traffic, caused by people 
making appointments to go somewhere. 


It was also asked if in the making of 
rural rates, consideration is taken of the 
farmers who go to town and then tele- 
phone home to find out what they went to 
town for. 

A brief discussion of various types of 
insurance was presented by L. G. Grewe, 
of Gopher Mutual Casualty Co. Mr. 
Grewe discussed the employes’ liability, 
public liability, fire, auto and compensation 
insurance. 


Resolutions Adopted. 


The report of the resolutions commit- 
tee was unanimously adopted upon its 
presentation by W. A. Eckles, of Blue 
Earth. By these resolutions the members 
of the association tendered a vote of 
thanks and appreciation to the officers and 
directors of their untiring efforts in look- 
ing after the business of the association 
during the past year and in preparing the 
splendid program for this convention, and 
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pledged their cooperation and support in 
the work of the coming year. 

The speakers were likewise thanked for 
so interestingly and profitably entertaining 
the association members. Especial mention 
was made of Prof. F. O. Anderegg, of 
Purdue University, who came such a dis- 
tance to present for the benefit of the 
Minnesota telephone men results of his 
and Professor R. V. Achatz’ investiga- 
tions of the self-corrosion of lead cable 
sheath. 

Mayor Nelson, of St. Paul, was heartily 
commended in another resolution and 
wishes were tendered him for success in 
his efforts for a greater St. Paul and 
Minneapolis. 

The members of the association also ex- 
pressed their appreciation, by resolution, 
to the exhibitors for the banquet and en- 
tertainment and for the exhibits which 
added greatly to the benefits of the con- 
vention. 

The report of the committee on an emer- 
gency rural fire alarm call was read by 
Secretary Crowley. The committee offered 
these suggestions : 

“1. That every telephone company 
should arrange for a special general fire 
call on rural lines. If possible, this call 
should be a universal one adopted by all 
companies. 

2. Group rural lines in rotation and 
post on board so operator will know what 
nearby lines to notify when notified of a 
fire on one line. 

3. When city has a fire alarm switch at 
central, operator shall notify fire depart- 
ment of fire and its location. If possible, 
have the signal so arranged that firemen 
will know at once whether it is a city or 
rural fire and govern themselves accord- 
ingly in responding, for it is usually only 
necessary for the chemical truck to re- 
spond with a few men when a rural fire is 
reported. 

4. That officers of rural mutual fire 
insurance companies be urged to cooperate 
with city fire departments by either fur- 
nishing them with fire alarm ringer oper- 
ated from central office or contributing 
toward a light chemical fire truck.” 

Upon motion, the report was accepted 
and the whole matter was referred to the 
board of directors for completion. 

President Neill then asked for sugges- 
tions relative to the carrying on of the 
work of the association. The members 
seemed to be very much pleased with the 
manner in which the association is con- 
ducted, one declaring “for the money spent, 
we receive full value. A lot of time is 
spent by the association that is not paid 
for.” 

Upon request of President Neill, Secre- 
tary Crowley read a letter from R. L. 
Fox, of Warroad, which was highly com- 
plimentary of the association’s work. 

President Neill paid a tribute to Secre- 
tary Crowley, declaring that the associa- 
tion has the best secretary of any state 
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knows how to do 
therefore, consult 


He can help you out. 


organization. “He 
things ; 
problems. 


him on your 
Use his 
Make him more valuable to you 
year by year.” : 

Secretary Crowley then presented some 
figures obtained from a study of company 
operation. These earnings 
varying from 2.84 per cent for the group 
of smaller companies to 4.37. for the group 
of larger companies. 

After a remarks on 
jects by a number of those present, the 


services. 


showed net 


few various sub- 
convention was declared adjourned, Presi- 
dent Neill suggesting that the afternoon 
The ex- 
hibits are always a feature of the Minne- 


be spent in visiting the exhibits. 
sota convention, being many and _ varied. 
This year was no exception. 
Injured Operator Continues to 
Give Service from Her Bed. 
Despite injuries that have confined her 
to bed, Mrs. Minnie 
forsake her duties as night and day oper- 
ator at Fern Creek, Ky. 


Massie refuses to 
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For two weeks she has been suffering 
from an injured back.and side. During 
this time thousands of calls have come in 


over the little switchboard in her home 
and Mrs. Massie answers them all from 
her bed. 


Fondness for her pet St. Bernard dog 
is responsible for the accident. The dog 
was run down by an automobile in front 
Mrs. 
Massie was hurt in carrying the animal, 
almost as large as herself, into the house. 


of her home and seriously injured. 


Friends of Mrs. Massie pleaded with 
her to give up her work until she had re- 
covered, but she declined. For the 
week it was a hard task for her to answer 


first 
the many calls from her bed. She grad- 
ually became more accustomed to it and 
now, at times, is able to sit up. 


York Company Purchases Bell 
Properties in -York County, Pa. 
The York Telephone & Telegraph Co. 

of York, Pa., has completed arrangements 

for the purchase of the telephone proper- 
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ties of the Bell Telephone Co. of Pennsy!- 
vania in York county. According to the 
terms of the agreement reached between 
the two companies, the York company will 
take over the following Bell exchanges 
now operated in competition with its own 
exchanges: York, Dillsburg, East Berlin, 
Spring Grove, Glen Rock, Manchester and 
Wrightsville. 
Dallastown, 


It will also take over the 
Cross Roads, Airville and 
Delta exchanges of the Bell 
which are not: operated in 
with the York company. 


company, 
competition 


The York company at the present time 
is operating 15 exchanges in the state of 
Pennsylvania and one in Maryland 
(Shane), with a total of 11,646. 

It is understood that when the Bell prop- 
erties have been taken over by the York 
company and its subscribers are receiving 
universal service, it will be necessary to 
make some adjustments in rates. At the 
present time J. K. Johnston, telephone en- 
gineer of Indianapolis, Ind., is engaged in 
making a detailed appraisal of both the 


York and Bell properties in York county. 


Automatic for Ancient English City 


Twenty-Fifth Automatic Telephone Exchange in Great Britain, Recently 


Placed in Service at York, England, Has Initial Capacity of 1,700 Lines 





Modern Telephone System Presents Big Contrast to City’s Ancient Glories 


By J. W. Catchpole, 


Automatic Telephone Mfg. Co., Ltd., Liverpool, England 


A modern telephone system has recently 
ben placed in service in one of England’s 
oldest cities. York, the county town of 
Yorkshire, with a population of some 85,- 
000, is the favored city, and the new sys- 
tem is of the Strowger automatic type, 





York Automatic Switchroom Showing Selector Board to the Left, 


3ritish 
Mfg. Co., 


manufactured and installed for the 
Postoffice by 
Ltd., Liverpool. 
The city of York dates back from the 
the Roman invasion, under the 
It is still enclosed by 


the Automatic 


time of 
name of Eboracum. 





Repeater Rack to 


the Right and Line Switches in the Rear. 


walls which are pierced by four principal 
gates. Already famous for its cathedral, 
York Minster, its castle and its guildhall, 
this ancient city has added a new glory, a 
new telephone system, modern in every 
way and a noteworthy contrast with the 
other distinctions mentioned. 

The new system, which was placed in 
service on November 15, in the presence 
oi a notable assembly which included the 
Lord Mayor and Lady Mayoress of York, 
is equipped for an initial capacity of 1,700 
lines, with facilities for immediate exten- 
sion to 2,100 lines. This gives the inhabi- 
tant of York a telephone density of ap- 
proximately 2 per cent, which is a little 
below the average for Great Britain. 

The central office equipment, which has 
been installed on the ground floor of the 
postoffice building, consists of 17 line 
switch units of the rotary type, arranged 
ini three rows of five units, and one of 
two. The switches are of the same Strow- 
ger type that are being installed for pub- 
lic service in other parts of the world and 
are arranged and installed in accordance 
with the requirements of the British post- 
office. 

The miscellaneous equipment 
in connection with the automatic switch- 
board include the usual main distributing 
frame, a link distributing frame, a meter 


installed 
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rack containing meters for registering 
completed calls for each line, a two-posi- 
tion test desk and the usual power plant 
equipment. The latter includes duplicate 
sets of storage batteries, ringing and 
charging generators, and a power switch- 
board. 

There has also been installed a combi- 
nation toll, pay station and information 
desk consisting of five two-panel sec- 
tions, a four-panel multiple and a cable 
turning section. 

On this board terminate the various 
trunks from York to other outlying ex- 
changes, while the multiple also allows 
access to all York subscribers for incom- 
ing calls which require the services of an 
operator to complete them. 

The pay station lines also terminate on 
this switchboard, and in this connection it 
is of interest to note that multi-coin pre- 
payment boxes are to be installed at all 
existing pay stations. Subscribers will be 
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Office Building at York, England, Which Houses New 


Automatic Telephone Exchange. 


Power Plant for York Automatic Exchange. 


able to obtain local calls by dialing, with- 
out attracting the attention of an opera- 
tor, but the connection for speaking will 
not be completed until the coins have been 
deposited. The coin boxes are provided 
with three slots for the reception of 
pennies, sixpences and _ shillings, respec- 
tively. 

For trunk-calls the caller will dial “O” 
and secure the attention of an operator. 
On passing details of the call, the. &dller 
will be advised of the fee and wien the 
call is completed the caller will Be asked 
by the operator to deposit the necessary 
coins in the usual way. 

York is the latest of public exchanges in 
Great Britain to be equipped for automatic 
operation and embddies all the latest 
“trowger principles. 

|Author’s Note: The automatic tele- 
phone equipment installed in the York ex- 
change by the Automatic Telephone 
Mig. Co., Ltd., Liverpool, is of the same 
type as. that being manufactured for pub- 





lic service in the United States by Auto- 
matic Electric Co., Chicago.] 


Cairo, Egypt, to Have Automatic 
Telephone System. 
Siemens Brothers & Co., Ltd., of Loti- 
don, England, announce that the order for 
the Cairo automatic exchange has just 
been placed with them. This order was 
secured in the face of severe competition 
trom French and other European firms. 
They have also recently secured an order 
from Japan for 40,000 automatic dials of 
their pattern for use on the Tckio auto- 
matic system. 
Prices in the Metal Markets. 
New York, January 26.—Copper: Mar- 
ket steady; electrolytic, spot and nearby, 
147%@15c; futures, 15c. Tin: Market 
firm; spot and nearby, 57.87c; futures. 
58c. Antimony: Spot, 15.60@16.75c. 





The Two-Position Test Desk in the York Exchange, Showing Test Woman 
Engaged in Making Tests. 














From Factory and Salesroom 





Universal Motor Truck Is Meeting 
with High Favor. 

Since its first exhibition at the Chicago 
Auto Show, in 1924, the Universal truck 
has demonstrated the claims made for it. 
Constructed with Timken axles, Cotta 
transmission and Spicer joints, this chassis 
cradles the sturdy, durable and economical 
Fordson, in a perfect three-point suspen- 
sion and greatly increases its efficiency. 
Radius rods are provided with adjustable 
bearings and flexible mountings. 

The installation of the Fordson power 
plant is so simple and can be accomplished 
in an hour’s time, it is stated. The fact 
that service (on the power plant) is ob- 
tainable at any Ford dealer is invaluable. 
Delays necessitated by sending to the plant 
for parts are eliminated, as Fordson parts 
are available everywhere at small cost as 
compared with similar parts for other 
trucks. 

In fact, it is claimed that new motors 
can be installed for considerably less than 
other motors can be overhauled. No time 
need thus be lost and expensive delays are 
eliminated. 

Many letters received by the. Universal 
Truck Corp. from satisfied users, telling 
of hauling four and five tons under the 
worst road conditions possible, testify to 
the power of the Fordson installed in the 
Universal truck. Pulling a carload of coal 
weighing 87 tons up an incline is what a 
2%-ton truck is not ordinarily required to 
do, but it was no task for the Universal. 
do, but it was no task for the Universal 
truck. 

This feat was accomplished in the coal 

















Harry Boggs, with His Partner, O. C. Herd- 
rich, Will Give Special Attention to 
Utility Accounting and Rate Matters. 

















The Universal Motor Truck Equipped with Fordson Power. 


yard of the Moweaqua Coal Mining & 
Mfg. Co., Moweaqua, IIl., and as a result 
the company immediately placed an order 
for a Universal. 

As evidence of what the Universal will 
do, J. I. Randolph, of Rimersburg, Pa., 
writes that “on one test we made with the 
Universal we loaded the truck with four 
tons of iron and hauled it up one of the 
longest and hardest hills in this country, 
and it did this work very easily.” 

Further information relative to this 
most efficient and economical hauling serv- 
ice afforded by the Universal truck with 
Fordson power may be obtained from the 
Universal Truck Corp., Chicago, or from 
any Ford dealer. 


Former Commission Accountants 
in Accounting Partnership. 


Harry Boggs, for six years chief ac- 
countant of the Indiana Public Service 
Commission, has resigned his position and 
formed a public accounting partnership 
with O. C. Herdrich, who preceded him 
as chief accountant of the Indiana com- 
mission. 

Mr. Herdrich has been engaged in the 
public accounting business for six years 
under the firm name of O. C. Herdrich & 
Co. The new organization, to be known 
as Herdrich & Boggs, will continue the 
general practice of the old concern and 
will give special attention ‘to public utility 
auditing, accounting and the handling of 
rate matters before the Indiana commis- 
sion and other state regulatory bodies. 

Mr. Boggs is popular among the tele- 
phone men of Indiana and has earned the 
reputation for being one of the best utility 
accountants in the state. Both he and Mr. 
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Herdrich are certified public accountants. 
Their offices are located at 1014 Merchants 
Bank Building, Indianapolis, Ind. 


Commission Expert Opens St. Paul 
Office as Engineer-Statistician. 
Announcement has been made that H. E. 

McWethy, for the past three years elec- 

tric railway engineer for the Minnesota 

Railroad & Warehouse Commission, has 

















H. E. McWethy to Handle Utility Rate 
Analyses and Valuations for Commis- 
sion and Court Proceedings. 


opened an office in the Builders’ Exchange 
Building, St. Paul, Minn., to engage in 
practice as an engineer-statistician. He pur- 
poses to handle public utility rate analyses 
and valuations for presentation before pub- 
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1 Braid Inspection. Cords are carefully 
examined for flaws in braid weave. 


2 The Pull Test. Pull tips are inserted 
in a special slot and pulled against 
a spring. Tips not securely soldered are 
pulled off. 


3 The Circuit Test. Tips of each end 
of the cord are pressed against live 
terminals. A light flashes and proves the 
cord to be electrically perfect. 


Other Belden 
Telephone Supplies 


Switchboard and Jumper Wire 
Switchboard and Interphone Cable 
Standard Tinsel and Copper Cordage 
Switchboard Cords 
Rubber Covered Drop Wire 

and Interior Wire 


Miscellaneous Cords 


Belden 
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» Belden Inspection Standards 


Insure Uniform Quality 


Users are agreeably surprised with the uniform quality and service- 
ability of Belden Telephone Cords. There’s a reason. Despite the low 
cost of Belden Cords, the highest standards of materials and inspection 
are maintained throughout. From twisting the 18 strands of best copper 
tinsel to soldering the last tip, each step is inspected by experts. 


Belden systematic inspection avoids trouble from defective cords in the 
field. Waste of time in making replacements is eliminated. Better serv- 
ice and operating economy results. 


Specify Belden Telephone Cords 
on your next order 


Give Belden Telephone Cords a trial. Specify them on your next order 
and judge them in service. And then, when you are convinced that 
they are the best cord you can get—compare prices. 


Belden Telephone Cords are carried in stock equipped 
with terminals for all standard types of apparatus, in 
an extensive variety of styles and finishes 


2304C So. Western Ave., Chicago, III. 





Mail this coupon 
Pet fesse sess ees esses eee eee see eee eee \ - 
Belden Manufacturing Co., iF 


2304C So. Western Ave., Chicago, Iil. 


I am interested in Belden Telephone Cords. Send 
a sample receiver cord FREE for testing and your 
catalog of telephone supplies. 
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When writing to Belden Mfg. Co., please mention TELEPHONY. 
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lic service commissions and courts, and for 
purposes of stock and bond issues. 

Mr. McWethy has had a broad experi- 
ence in practical engineering and statistical 
work. His initial experience was that of 
construction and trouble lineman and man- 
ager for various telephone companies in 
Wisconsin. He received his technical engi- 
neering training at the University of Wis- 
consin, graduating from the College of 
Electrical Engineering in 1909. 

Then followed two years of apprentice- 
ship training with the Westinghouse Elec- 
tric & Mfg. Co. at East Pittsburgh. In this 
training he received his groundwork in 
the construction and operation of the many 
different kinds of electrical apparatus 
manufactured by the Westinghouse com- 
pany, including the construction, installa- 
tion and operation of the electric locomo- 
tives now in use in the Hudson River ter- 
minals of the Pennsylvania System. 

In 1911 he became associated with the 
Wisconsin Railroad Commission at Madi- 
son, Wis., and served with this commis- 
sion as a valuation engineer and rate ex- 
pert until 1920. During this period he re- 
ceived a valuable training in the field of 
public utility valuation and rate work. 
From 1920 to 1922 he was engaged as an 
appraisal expert in the valuations of the 
Nashville Railway & Light Co. at Nash- 
ville, Tenn., the Philadelphia Rapid Tran- 
sit Co. and the Cumberland Telephone & 
Telegraph. Co. in the state of Mississippi. 

The value of his training and experience 
was recognized by the Minnesota Railroad 
& Warehouse Commission, when early in 
1922 he was retained as its expert adviser 
in the valuation proceedings involving the 
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electric railway systems of the Twin Cities 
and Duluth. Throughout these proceed- 
ings he has taken an active part in the in- 
vestigation of the claims of the various 
parties to the proceedings, examination of 
witnesses, and the submission of testimony 
on his own behalf before the commission. 


Officers of Automatic Electric Co. 
—Good Business Last Year. 

The annual meeting of the Automatic 
Electric Co. was held on Monday, January 
26, at which time directors and officers for 
the ensuing year were elected. 

The directors are: Theodore Gary, A. 
F, Adams, H. L. Gary, Frank H. Woods, 
Joseph Harris, H. L. Harris and J. B. 
Russell. The changes were the retirement 
of L. E. Durbam and the election of H. L. 
Harris to the board. 

The executive committee is composéd of 
Theodore Gary, A. F. Adams, H. L. Gary 
and Frank H. Woods. 

The officers are: Theodore Gary, chair- 
man of the executive committee; A. F. 
Adams, chairman of the board of direct- 
ors; H. L. Gary, president; H. L. Harris, 
executive vice-president; Grant Pelton, 
vice-president in charge of sales, manu- 
facturing and engineering. 

W. I. Patton, secretary and general 
auditor; W. F. Benoist, treasurer; J. P. 
Hauck, assistant secretary and assistant 
treasurer; V. E. Chaney, assistant secre- 
tary and assistant treasurer; and C. A. 
Bennett, comptroller. 

-No change in the functioning organiza- 
tion took place, except that H. A. Harris 
has retired as an active officer of the com- 
pany, being retained in an inactive capacity. 
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A. E. Keith, who has been vice-president 
in charge of development and research, has 
become consulting engineer. 

With H. L. Gary and H. L. Harris retir- 
ing largely from the operating field, prin- 
cipally in Kansas City, they will devote a 
great deal of time to the Automatic Elec- 
tric Co, and International Telephone Sales 
& Engineering Corp.’s corporate affairs. 
As executive vice-president, Mr. Harris 
will be the active executive officer handling 
the property, spending the greater part of 
his time in Chicago. 

The company did a domestic and for- 
eign business last year of about $12,000,000, 
and the orders now booked and schedules 
set up for 1925 will aggregate in excess of 
$12,000,000 for the year. 

A large foreign business was done dur- 
ing the past year and the foreign business 
for the current year will equal, it is ex- 
pected, from 2% to three million dollars. 


Manitoba Telephone Earnings 
Equal 1.86% of Gross. 

In Manitoba government telephone cir- 
cles considerable satisfaction is expressed 
at the net earnings showing for the year 
ended November 30, 1924, according to 
newspaper dispatches. 

The net was $55,988, equal to about 1.86 
per cent of the gross revenue for the year, 
which exceeded $3,000,000. The figures 
make the best exhibit in the past ten years. 


Paragraph. 

THE OKONITE-CALLENDER CABLE Co., 
Inc., has purchased a plant in Paterson, 
N. J., where it will manufacture lead- 
covered, paper-insulated cables. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
Councils Relative to Franchise, Rates and Service 


and Actions of City 


Sales and Purchases by Lehigh 
Telephone Co. of Pa. Approved. 
The Interstate Commerce Commission, 

on December 22, approved the acquisition 
by the Bell Telephone Co. of Pennsylvania 
of certain properties of the Lehigh Tele- 
phone Co., of Hazleton, Pa., and the ac- 
quisition by the Lehigh Telephone Co. of 
certain properties of the Bell Telephone 
Co. of Pennsylvariia, and the acquisition by 
the Bell Telephone Co. of Pennsylvania of 
control of the Lehigh Telephone Co. by 
purchase of capital stock, holding that it 
would: be of advantage to.the persons to 
whom service was to be rendered and in 
the public interest. 

The commission found that both com- 
panies operated telephone systems in the 
counties of\ Wayne, Lackawanna, Luzerne, 
Carbon, Lehigh, Northampton, Schuylkill, 
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Berks, Bucks and Montgomery in the state 
of Pennsylvania; that duplicate exchanges 
were maintained at 24 points. 

The commission further found that the 
Bell company agree to sell to the Lehigh 
company all of its properties in Carbon, 
Lehigh and Northampton counties, except- 
ing its through Reading, Tamaqua and 
Wilkes-Barre toll line, for $4,227,100, the 
properties consisting of 13 exchanges and 
about 200 pole miles of toll lines; that an 
appraisal made by an engineer of the Bell 
company showed the reproduction cost 
new, less depreciation, of the properties to 
be transferred to be $4,227,108.83. 


By the same agreement the Lehigh com- 
pany agreed to sell to the Bell company 
all of its properties in Wayne, Lacka- 
wanna, Luzerne, Burks and Schuylkill 
counties, with a toll line extending from 


the Lehigh county line through Bucks and 
Montgomery counties, for $1,830,900; that 
the properties to be transferred by the 
Lehigh company consisted of 18 exchanges 
and approximately 150 pole miles of toll 
lines; that the estimated reproduction cost 
new, less depreciation, of the properties to 
be sold by the Lehigh company 
$1,830,000. 

The commission further found: 

That the Lehigh company had been in- 
corporated on February 5, 1924, in accord- 
ance with a plan for the reorganization of 
the Consolidated Telephone Co. of Hazle- 
ton, Pa., that it proposed to issue series 
A, first mortgage bonds in the amount of 
$2,750,000 for the sole purpose of retiring 
all of the securities of the Consolidated 
company and its underlying companies and 
common stock of the par value of $3,850,- 
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“Accrued Depreciation isa fact 
to beascertained byinspection 


The Courts, with the state public utility commis- 
sions, have learned much in the past decade about 
the methods and principles of property valuation. 
The recent decision, for instance, of Judge Lewis in 
the Denver Tramway caseincluded an opinion that 
“depreciation is a fact to be ascertained by inspection.” 

Arbitrary conclusions and rules-of-thumb can- 
not substitute for careful investigation in determin- 
ing depreciation. 

When An American Appraisal estimates the de- 
preciation on telephone poles, for instance, at 12%, 
it means that this expresses an actual condition 
revealed by examining the poles for butt rot, split 
tops, sun cracks, hollow rot, and every other evi- 
dence of deterioration. 

This type of analysis is typical of the manner 
in which depreciation as well as unit costs, over- 
heads, and intangibles are treated in An American 
Appraisal. Facts rather than opinions are pre- 
sented in evidence of its conclusions. 


THE AMERICAN APPRAISAL COMPANY 


Milwaukee 
Atlanta Cincinnati Milwaukee Pittsburgh Washington 
— eee New Orlean ay pened The Canadian 
ton etroit ew Orleans ouis 
Buffalo Indianapolis New Seattle Appraisal Company, Led. 
Chicago Los Angeles Philadelrbia Syracuse Montreal Toronto 


AnAme rican Appraisal 


THE AUTHORITY | ©1035, Tea.a.co. 
Investigations - Valuations - Reports - Industrials - Public Utilities - Natural Resources 


When writing American Appraisal Co., please mention TELEPHONY. 
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000; that the principal and interest of the 
bonds would be guaranteed by the Bell 
company. 

That the Bell company agreed to accept, 
at par, common stock of the Lehigh com- 
pany in the amount of $2,396,200, the dif- 
ference between the purchase prices of the 
properties to be transferred by the two 
companies ; that at the time of the delivery 
of such shares the Bell company was to be 
given the right, if it so elected, to purchase 
all other outstanding shares of the Lehigh 
company at -their par value; that the Bell 
company agreed that after the transfer of 
the title to the respective properties, it 
would subscribe for and purchase not to 
exceed 15,000 additional shares of the 
capital stock of the Lehigh company, at 
par, when and as funds were required to 
unify the properties within the territory to 
be served by the Lehigh company. 

That the proposed plan of financing con- 
templated that the Bell company would 
control the Lehigh company through own- 
ership of all of its capital stock. 

The commission further ‘found that the 
proposed acquisitions would eliminate ex- 
isting duplication and apparently should 
result in improved service at a lower cost; 
that no change in existing rates, however, 
was in immediate contemplation. 

Commissioner Eastman filed a dissent- 
ing opinion. 


Kansas Company Authorized to 
Discontinue Free Service. 

The Portis Mutual Telephone Co. was 
recently given authority by the Kansas 
Public Utilities Commission to discontinue 
certain free exchange service between the 
exchanges at Portis and Osborne, Portis 
and the farmers exchange at Smiths Cen- 
ter and between Portis and the exchange 
at Gaylord. 

The commission found that for a long 
time there had been an arrangement where- 
by free service had been given between 
the Portis Mutual company at Portis and 
the exchanges at- Smiths Center, Gaylord, 
Harlan and Osborne; that the exchange at 
Portis had approximately 330 subscribers, 
and that by the arrangement heretofore 
carried out, free service had been given to 
approximately 1,800 subscribers of the ex- 
changes mentioned, which was unfair to 
the subscribers at Portis, and that such 
arrangement should be set aside. 

It held: 

That the giving of so-called free serv- 
ice constituted an undue burden upon the 
subscribers and should be eliminated and 
a reasonable toll charge between exchanges 
established. 

That the companies operating these ex- 
changes should be authorized to establish 
and put in force schedules of tolls not ex- 
ceeding the standard toll rates of five cents 
per each six miles air line distance up to 
24 miles and five cents per each eight miles 
air line distance in excess thereof and file 
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such schedules with the commission for 
approval, and that where connecting lines 
are jointly owned the toll revenue derived 
from service over such lines should be 
divided betwéen the exchanges in propor- 
tion to the: mileage owned by each 
exchange. ii we 


Rates Ordered Increased Upon the 
Improvement of Service. 

The Indiana Public Service commission 
recently announced its decision in the mat+ 
ter of the petition of C. F. Ageton and 
others against the Alfordsville Telephone 
Co. for an investigation of rates and serv- 
ice. The finding directs the company to 
effect an improvement in its service at once 
by replacing all defective equipment and 
also authorizes the company to collect cer- 
tain increased rates April 1, provided suffi- 
cient permanent improvements have been 
made to its equipment in order to supply 
satisfactory service by March 15. 

A hearing on the petition was held at 
Glendale, December 17, when approxi- 
mately 50 patrons of the utility appeared. 
The evidence showed that the exchange 
was established and put in operation about 
1900. At the present time, it was brought 
out there are 147 patrons of the exchange, 
44 of them owning their own instruments. 
The annual report of the company to the 
commission. for the year 1923 fixed the 
total income at $2,475, with expenses of 
$2,540, leaving a deficit of $56. 

The following. rates are to become ef- 
fective April 1, provided service is im- 
proved by March 15. 

For service to patrons having company- 
owned telephones : 

Business rate, $21 a year. 
rate, $18 a year. 

For service to patrons owning their tele- 
phones: Business rate, $18 a year; resi- 
dence rate, $15 a year. 


Residence 


Farmer-Owned County System 
Allowed Reduced Rates. 

The Hamilton County Farmers Tele- 
phone Association has been given permis- 
sion by the Nebraska State Railway Com- 
mission to reduce its rates 10 cents a 
month on each class of service. A large 
number of telephone companies have been 
financed by town business men so as to 
hold farmer trade, with no prospect or 
idea of securing a return on the money, 
but the Hamilton county company is the 
only one known that is composed almost 
entirely of farmer stockholders who serve 
town folks with service at cost. 

It is true that the stockholders receive 
service at 25 cents a month less than do 
non-stockholders, but as they have to fur- 
nish their own batteries and do certain 
drop-line repair work, this results in no 
actual financial advantage. In 1920 it in- 


creased its rates.25 cents a month. After 
informal conferences the board of direc- 
tors asked for the privilege of trying out 
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if they could get along with the reduced 
rate. 

The commission, in passing on the appli- 
cation, said that this is a non-dividend 
paying corporation, whose book accounts 
show a $15,000 surplus in property, but 
the commission has never checked up its 
properties. The commission adds: 

“The officers and directors of this com- 
pany have given every proof of excellent 
management. It is their desire to relieve 
subscribers wherever possible of any rate 
burden. The reduction asked for is some- 
what experimental in nature, and it may be 
that it cannot be continued for more than 
a year. We will approve the rates asked 
without terminal date. The company, of 
course, is free to make other applications 
in the future as the financial condition of 
the company requires.” 

Because the old rate schedule ran out the 
first of the year, the new one was made 
effective at once. Within 30 days the com- 
pany must file « complete statement of 
rates for main and supplemental service in 
order that these may be checked up for 
discrepancies, if any, between them and 
those on file with the commission. 

The company serves every town in the 
county, and a large rural list. The com- 
mission says that its rates are reasonable 
when measured by the rates in surround- 
ing territory for similar classes of service. 


Commission Consent for Purchase 
of Property Not Required. 

The Nebraska State Railway Commis- 
sion has held that the Farmers’ Telephone 
Co. of Dodge County, of which President 
Kelly of the state association is the head, 
need not make application to it for per- 
mission to purchase the Cloudy Telephone 
Co. of the town of Dodge for $1,166. 

The latter company has no switchboard, 
and while the Farmers’ company has an 
exchange in Dodge, the records show that 
the two are not competitors. Under the 
new Nebraska constitution, consolidation 
of competing utilities is impossible with- 
out the approval of the commission. 


Authorizes Bond Issue to Cover 
Purchase Price of Company. 
The Nebraska State Railway Commis- 

sion has given authority to the Madison 

Telephone Co. to issue $20,000 of stock— 

common or preferred, whichever it chooses 

—to cover the purchase of the Tilden com- 

pany. The price paid was $18,000, and the 

application included a request for a work- 
ing capital allowance of $2,000. 

The commission made a physical valu- 
ation of the Tilden company in 1919 and 
found it worth $24,335 original cost and 
$16,155 depreciated value. No considera- 
tion was given for increased unit costs due 
to increase price levels. In the next four 
years it added $2,000 of betterments and 
increased its patrons from 359 to 429. 
_In the last four years $11,000 had been 
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The North Line offers every kind of 
automatic telephone service, including 
the Automanua! System for local and 
toll service, Automanual Remote Con- 
trol of small exchanges and Dial 
Automatic for both private exchanges 
and central office equipment. 
The North Electric Manufacturing Company 
Galion, Ohio 
Manufacturers of Telephone Equipment Since 1884 
Note Protection at Corners aA P erfect 
Blake Insulated Staples commutation 
Unequalled for telephone and now easily obta ined 
bell wiring. The fibre insula- 
%6 ee eee ae d ——— ACH day, more telephone companies 
; are discarding old methods and turn- 
4 Sizes Pat. Nov., 1968 ing to the Ideal Commutator Resurfacer as 
Write for Samples a final solution to their commutation prob- 
Blake Signal & Mfg. Co. lem. 

BOSTON, MASS. The Ideal is a manufactured abrasive block 
of uniform texture, a block that won’t clog 
up and that wears evenly and very slowly. 
You simply apply it against the revolving 

A \ } BR commutator, in service, if necessary, and in 
aluable ook just a few minutes, high mica and flat spots 
" di ; 
for a Small Price isappear 
Try one at our expense 
A practical and explicit work on many There is an Ideal for every type of telephone ma- 
problems of the magneto exchange. chine. Simply check off the kind you wish to try 
the Ideal on, listing the type or style number oppo- 
ite your check, as, M1, M15, P1/4, etc. 
SPECTOR and ° 
THE I N Ideal Commutator Dresser Co. 
T H E T R O U B L E MM A N 1052 Park Ave., Sycamore, Il. 
by Stanley R. Edwards and A. E. Dobbs 
embodies an extensive explanation in 
plain English of magneto exchanges, 
line construction, telephone troubles, 
and the’theory of electricity as applied COMMUTATOR RESURFACER 
to telephony, with diagrams and illus- (COUPON) 
ee oe ee ee ee 8=€=—s “nn, | nee neehentennensnneeesnneanseayenousnsnImnses tes sonepannney 
points. The man in the small exchange Ideal Commutator Dresser Co., T1-31F-RTG 


will find this book especially valuable. 


With Paper Cover, 40c. 
With Cloth Cover, $1.00 


Telephony Publishing Corp. 


608 S. Dearborn St. Chicago, Ill. 
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1052 Park Ave., 
Sycamore, Ill. 


We are interested in trying your Ideal Resurfacer. If we like 
it we will send our confirming order. If it does not come up to 
our expectation it is understood this trial will have cost us 
nothing and the incident shall be considered closed, The 
machine upon which we wish to conduct this trial is a 
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‘expended for maintenance, all dividends 
‘being applied to improvements in the prop- 
‘erty. The commission says it is clear that 
jthe present value is well in, excess. of 
$20,000. 

: The amount of stock asked for is found 
to be reasonable and necessarily required 
for the purposes of the company. The 
.commission suggests that it issue a 6 per 
‘cent preferred stock. The total stock 
tissue, after4the new stock is out, will be 


' $46,850. 


‘Hearing on Complaint Asking Re- 
moval of Poles from Street. 
An adjourned hearing on the complaint 
-of Mayor Daniel J. Cosgro, of Cohoes, 
N. Y., against the New«York Telephone 
Co., asking removal of ~the company’s 
poles from Columbia streét, was held by 
the public service commission on Janu- 
ary 25. 
A. L. Fox, outside plant engineer of the 
"company, testified that it would be un- 
economical for.the company to remove 
.the poles from the street and serve cus- 
jtomers by the subway or inter-block sys- 
‘tem. He stated that it would be neces- 
sary to serve many customers from side 
_streets, which would mean that consent of 
_ private property owners to cross _ their 
‘property would be required in a majority 
-of cases. It was testified that a year 
twould be required to remove the poles. 
Corporation Counsel Conboy, of Cohoes, 
asked Mr. Fox concerning the practice of 
‘the company in removing poles in other 
cities. 
jground cables were installed only in the 
j congested districts of cities and in some 
‘residential streets where the volume of 
j business warranted. He testified to studies 
imade by the engineering company which 
‘indicated that future growth of telephone 
business in the Columbia street 
will be small. 
' Witnesses for the city testified as to the 
increased values of real estate along Co- 
i tumbia street if the wires were removed. 


section 


| Dismisses Complaint of Service, 
' Which Is as Good as Paid For. 
The Nebraskan State Railway Commis- 
.sion has dismissed the complaint of August 
|W. Oye and eight other patrons of the 
| Rosemont exchange of the Glenwood Tel- 
‘ephone Co. It finds that the service ren- 
‘dered them is not first class, but that it is 
as good as that furnished to all other sub- 
scribers on the exchange. All of the 
‘equipment, both that of the company and 
iby the subscribers, was found by its ex- 
‘aminers to be old. It is, of course, 
grounded magneto type and considerably 
out-of-date. Up-to-date service cannot be 
-expected from it. 

The commission says that it will not re- 
quire first-class service where rates are as 
jlow as charged by this company, which are 
| well below the average in the state. It is 
‘manifest, it says, that the subscribers are 


Mr. Fox maintained that under- ' 
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receiving all that they pay for—and appar- 
ently the majority are satisfied with what 
they get. The condition of the subscrib- 
ers’ instruments has much to do with the 
character of service rendered. 

They had complained that they were 
unable to signal the central operator and 
for much of the time were unable to talk 
satisfactorily over the lines, even when 
the connection was put up by the operator. 
At one time they declined to pay their 
annual rental unless better service was 
given. The management discontinued their 
service, but the rental had been deposited 
in the bank and when the subscribers re- 
leased it they were again connected. 

The subscribers also complained about 
the internal management of the company, 
but the commission holds that it has no 
jurisdiction over that part of the business. 
Some of the instruments, all of which are 
owned by the subscribers, are 20 years old, 
and their repair and maintenance, not be- 
ing under the supervision of the company, 
the commission declined to go further 
than to order it to put in new conductor 
wire on a part of one of the lines. 

The commission examiner found the in- 
struments to be of varying types and 
makes, and this had considerable to do 
with the signaling of the central operator 
and the transmission of messages. The 
company is to report in 30 days as to the 
character of the service. 


Employe Injured on Premises of 
Subscriber Held an Invitee. 
The foreman of a telephone company 
who was injured by a falling ventilator 
while removing telephone service to a new 
location was held by the Supreme Court 
of New Jersey, in the case of Painter vs. 
the Hudson Trust Co. to have been an 

invitee on the premises. 

The owner of a building asked a tele- 
phone company to install telephone service 
in a new addition to its building and in 
carrying out this removal a foreman of 
the telephone company while raising a lad- 
der was struck by a falling ventilator and 
was injured. In an action by him against 
the owner of the building the trial court 
charged the jury that plaintiff was not an 
invitee but a mere licensee and that; con- 
sequently, if the ventilator fell because the 
ladder was pushed against it, the plaintiff 
could not recover. 

The jury of the supreme court returned 


a verdict for the plaintiff which carried 


with it by necessary implication a finding 
that the fall of the ventilator was not 
caused by the ladder coming in contact 
with it. The rule to show cause why ver- 
dict should not be set aside was made ab- 
solute. The high court held: 

1. That the charge erroneously limited 
the obligation of the defendant to that of 
a mere licensor, while under the undis- 
puted facts of the case, the duty imposed 
upon it with regard to affording protection 
to the plaintiff while engaged in his work 
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was that imposed upon a person who in- 
vites another upon his premises to per- 
form some act for his benefit and it was, 
therefore, immaterial whether the venti- 
lator fell because the ladder was pushed 
against it or for some other reason, since 
if the attachment of the ventilator to the 
wall had become so insecure that it was 
a menace to the safety of anybody engaged 
in removing the old telephone service, the 
defendant was plainly negligent in per- 
mitting such a condition to exist. 

2. That although the case was left to the 
jury under an erroneous instruction as to 
the law, which was manifestly injurious 
to the plaintiff, the court was reluctantly 
compelled to set aside the verdict because 
of the plain disregard of that instruction 
by the jury; for it was entirely settled 
that unless a verdict can be supported upon 
the theory of the law upon which the case 
was submitted to the jury, it must be set 
aside. 


Making Inventory of Ohio Bell 
Properties a Big Task. 

It would require one man working six 
days a week almost 83 years to complete 
an inventory of the properties of the Ohio 
Bell Telephone Co., George B. Williams, 
the company’s appraisal engineer, testified 
recently before the Ohio Public Utilities 
Commission upon resumption of the hear- 
ing on the consolidated telephone 
cases. 

He said it took 25,951 man-days to make 
the inventory, which carries no valuation, 
and 2,000 days’ use of motor vehicles. He 
declared the system embraces 6,000 miles 
of toll lines. 

The commission overruled the applica- 
tion of Law Director Carl Shuler, of 
Cleveland, asking that the field men who 
helped make the inventory be called to tes- 
tify as to its condition. “We never would 
get through,’ Commissioners George. T. 
Poor and Frank Mauller said. To do as 
Mr. Shuler suggested would require end- 
less tirne to complete the hearing, they de- 
clared. 


rate 


Increased Rates Approved for 
Flushing Telephone Co. of Ohio. 
The Flushing Telephone Co. was author- 

ized by the Ohio Public Utilities Commis- 

sions on December 31, to increase its rates 
for service at Flushing, New Athens, Hol- 
loway, Piedmont and Fairmont to the fol- 
lowing schedule of quarterly rates: Busi- 
ness, individual line, $9.25, two-party line, 
$8.25 ; residence, individual line, $6.50, two- 
party line, $6, four-party line, $5.50; rural, 
business, $7.25, residence, $5.35; discount 
for prompt payment, 25 cents per quarter. 

The commission found that as of Sep- 
tember 30, 1924, the fair value of appli- 
cant’s property was $55,728; that under the 
present rates the total revenue for tie 
period of one year would be approximately 
$22,290, and based upon the actual experi- 
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ence for the greater portion of the pres- 
ent year, its operating expenses for one 
year would amount to $17,948, which 
would leave available for depreciation and 
return upon the investment the sum of 
$4,342; that a reasonable allowance for de- 
preciation would be 5 per cent of the fair 
value or $2,786, which deducted from the 
aforesaid balance would leave available for 
return a net balance of $1,556, or an 
amount equivalent to 2.8 per cent of the 
value as herein found. 

The commission further found that the 
proposed new schedule of rates would 
probably increase the company’s revenue in 
the sum of $1,369 per year, which would 
result in a net income of $2,925, which 
would be equivalent to 5.2 per cent of the 
value of the property, which was not un- 
reasonable or excessive and not greater 
than the company was entitled to earn. 


Rates to Yield 5.9 Per Cent Return 
Approved for Ohio Company. 


The Licking Telephone Co. was author- 
ized by the Ohio Public Utilities Commis- 
sion, on December 30, to increase its rates 
25 cents per month at Homer, Croton, 
Galena, Utica, Johnstown, 
Sunbury and Center Village. 

Protests having been received upon the 
filing of the proposed increased rate 
schedule by the Licking Telephone Co. the 
commission entered upon an investigation. 
It found: 

That the fair value of applicant’s prop- 
erty in their exchange areas, as of Decem- 
ber 31, 1923, was $206,075.34; that a fair 
allowance for depreciation would be a sum 
equal to 5 per cent of the fair value so 
found; that applicant’s revenue under its 
old rates amounted to $49,805.39; that its 
operating expenses amounted to the sum of 
$33,115.73, which left a balance of $16,- 
689.66 for depreciation and return. 

That after deducting depreciation as 
fixed in the amount of $10,303.77, a net 
balance of $6,385.89 remained for return 
on the investment, which was equivalent 
to 3 per cent of the value; that the pro- 
posed increases in rentals would provide a 
net increase after deduction of federal 
taxes of $5,924.63, which would result in 
an amount for a return equivalent to 5.9 
per cent of the fair value. 

After concluding its investigation the 
commission held that a schedule of rates 
which would earn a return of 5.9 per cent 
on the fair value of a property was 
neither excessive nor unreasonable and 
that the complaint against such rates 
should be dismissed and‘ the schedule of 
increased rates as filed allowed to become 
effective. 


Alexandria, 


Company Granted Supersedeas in 
Connection Order. 

An order of supersedeas was granted 

tre Puget Sound Telephone Co. by Su- 

perior Judge John M. Wilson at Olympia, 


TELEPHONY 


Wash., on January 13. Hearing was set 
for February 10. The order will enjoin 
the Washington Department of Public 
Works from putting into effect its order 
requiring the company to connect for long 
distance telephone service the Skagit Val- 
ley rural line with its Bellingham ex- 
change. 


Work of California Commission 
in Regard to Telephones. 


During the calendar year 1924 the tele- 
phone and telegraph division of the en- 
gineering department of the Railroad Com- 
mission, in addition to conducting numer- 
ous investigations in connection with for- 
mal proceedings, handled 3,100 informal 
complaints, involving every phase of tele- 
phone service and coming from people in 
every walk of life. The results of the 
year’s work in this division were a marked 
improvement in the work of both large 
and small communication utilities. 

During the year a complete set of rules 
and regulations governing the operations 
of telephone utilities was promulgated 
by the commission for the purpose of 
standardizing telephone service, and those 
companies now having the revised rules 
and regulations in effect have shown a 
marked improvement in their service to 
the public. 

The telephone and telegraph division 
issued 164 special permissions during the 
year, involving the establishment and dis- 
continuance of exchanges, toll stations and 
telegraph offices. There were also filed 
with the commission during the calendar 
vear 1924 approximately 28,000 rate sheets, 
these sheets averaging 2,400 per month, 
with a maximum of 8,400 during the 
month of June. 

Approximately 42 per cent of all com- 
plainants, whether their complaints were 
acted upon favorably or otherwise, wrote 
to the commission thanking it for its 
efforts in their behalf. 

Public meetings were held in South 
Gate, Montebello, Beverly Hills, Kerman 
and Los Angeles for the purpose of ob- 
taining information in regard to local con- 
ditions, and advising telephone patrons 
what is being done in their behalf. 

Investigation of the situation in regard 
to “held orders” was made in San Fran- 
cisco, with the result that a marked im- 
provement was realized in reducing the 
number of such “held orders.” 

An extensive analysis was made during 
the year to determine the quality of service 
being furnished from time to time and the 
amount of, and all classes of, trouble. 
This investigation is a continuous one and 
has been carried on for the last two years 
and will be continued in the future. 

The division has done considerable work 
in connection with inductive interference, 
49 reports on this subject being filed dur- 
ing the year, making a total of 493. The 
Postal Telegraph Co., which took the com- 
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mission’s order to court in a case of in- 
ductive interference with Pacific Gas & 
Electric Co., has advised the commission 
that it will now abide by its decision, and 
the relocation of the circuits is being car- 
ried out. 


Summary of Commission Rulings 
and Schedule of Hearings. 


ALABAMA. 

January 11: The Alabama Public Serv- 
ice Commission granted petitions of 
the Southern Bell Telephone & Telegraph 
Co. for authority to discontinue three toll 
stations. One of these is at Logan’s Mill, 
which was established for the private use 
of the Logan Lumber Co., which has dis- 
continued operations at that point. An- 
other is at Pleasant Hill Station, where 
the Caples Lumber Co. formerly conducted 
operations but has moved away, and the 
third is at Piedmont Springs Hotel, which 
is now closed. 

District oF CoLUMBIA, 

February 18: Hearing for further con- 
sideration of the question as to whether 
a reduction in the rates of the Chesapeake 
& Potomac Telephone Co. in Washington 
should be ordered by the commission. 

ILLINOIs. 

January 15: Order issued permanently 
cancelling rate schedule Ill. C. C. No. 3 of 
the Lawn Ridge Telephone Co. and dis- 
missing case without prejudice. No. 
14471. 

January 17: Order issued authorizing 
the several telephone utilities that have sus- 
tained substantial injury to their plants and 
facilities by the sleet storm of December 
17, 1924, and subsequent days, and which 
are without available funds for the restor- 
ation thereof, to execute, issue, sell and 
deliver bonds, notes, or other evidences of 
indebtedness by which to procure funds to 
restore their plants and facilities to a rea- 
sonable state of efficiency, upon terms and 
conditions set forth in order. Companies 
may increase rates not to exceed 25 cents 
per month per station to provide funds for 
retiring bonds. General Order 118. 

January 17: Order issued suspending 
until May 30, 1925, proposed rates for tel- 
ephone service in Virginia, Cass county, 
stated in rate schedule Ill. C. C. No. 2 
of the Cass County Telephone & Tele- 
graph Co. No. 14797. 

January 17: Order issued suspending 
until May 30, 1925, proposed rates for tel- 
ephone service in Rockbridge, Hettick, 
Medora and Chesterfield, stated in rate 
schedules Ill. C. C. 3 and 4 of the Ches- 
terfield Telephone Co. No. 14786. 

January 17: Order issued suspending 
until June 8, 1925, proposed rates for tele- 
phone service in New Holland, Elkhart 
and Lincoln, stated in rate schedules III. 
C. C. 3 of the Lincoln Telephone Co. No. 
14783. 

January 17: Order issued authorizing 
the Wabash Valley Telephone Co. to issue 
and sell $51,400 aggregate principal amount 
of its first mortgage bonds, dated Decem- 
ber 1, 1908, maturing December 1, 1926, 
bearing 5 per cent interest, under its first 
mortgage or deed of trust, dated December 
1, 1906; also, to issue and sell $6,000 ag- 
gregate par amount of its common capital 
stock. No. 14687. 

January 17: Order issued authorizing 
the Gridley Telephone Co. to issue and 
sell $8,000 aggregate par amount of its 
capital stock. No. 14468. 

January 17: Order issued approving 
intercorporate agreement dated October 1, 
1924, between the Illinois Bell Telephone 
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Co. and the Dix Telephone Co. 
TA-80. 

January 17: Order issued suspending 
until July 29, 1925, proposed rates for tel- 
ephone service in Avon and vicinity, stated 
in rate schedule Ill. C. C. 3 of the Avon 
Telephone Co. No. 14448. 

February 3: Postponed hearing in re 
application of the Illinois Bell Telephone 
Co. for permission to increase its rates in 
Alton. 


No. 


INDIANA. 

January 27: Hearing on the petition of 
the Vendome and McCurdy Hotels to have 
the Indiana Bell Telephone Co.’s property 
in the hotels valued and rates established. 
The hotels charge that a 50 per cent in- 
crease made by the telephone company last 
fall was exorbitant. 

KANSAS. 

December 24: The commission author- 
ized the Portis Mutual Telephone Co. to 
discontinue free service its exchange at 
Portis and the exchanges at Smith’s Cen- 
ter, Gaylord and Osborne. 

MASSACHUSETTS. 

February 9: Regular hearings will 
commence on this date on the new rate 
scheduled filed by the New England Tele- 
phone & Telegraph Co. December 1, pro- 
viding for the cancellation of several 
classes of service and increasing rates gen- 
erally throughout the state an average of 
23 per cent. The hearings will continue 
four days a week. 

Missourt. 

January 21: After investigating the 
application filed by the Lafayette Tele- 
phone Co. to increase its rates at Lexing- 
ton and vicinity, the commission finds that 
the rates proposed are unreasonable and 
unjust, and orders the company to cancel 
and withdraw its schedule No. 3 which it 
proposed to substitute for schedule No. 2. 
No. 4017. 

NEBRASKA, 

January 19: Application filed by Peter 
Michaelson, part owner of Meadow. Grove 
Telephone Co., for permission to increase 
switching rates from 35 cents to 50 cents 
a month. Mr. Michaleson sets up that his 
partners, Muffler and Bosse, own the 
switched lines and refuse to ask the com- 
mission to increase the rate. 

January 19: In the matter of the ap- 
plication of the Farmers Telephone Co. of 
Dodge County for permission to purchase 
Cloudy Telephone Co.; commission rules 
that as companies are not competitors, it 
is without jurisdiction in the matter. 

January 20: In the matter of the ap- 
plication of the Madison Telephone Co. 
for permission to issue $20,000 worth of 
stock to complete purchase of Tilden Tele- 
phone Co.; found to be justified by in- 
ventories and permission granted. 

January 20: In the matter of the com- 
plaint of August W. Oye and others 
against Glenwood Telephone Co.; held, 
that commission has no jurisdiction over 
internal management, and as complaint as 
to service is without sufficient foundation, 
complaint is dismissed of record. 

January 21: Application filed by the 
Northwestern Bell Telephone Co. for per- 
mission to discontinue toll station at Tel- 
basta and to sell 12 miles of spur line to 
Arlington Telephone Co., accompanied by 
statement of users that they waive objec- 
tions since service of Arlington and Hop- 
per companies is available. 

January 22: Application filed by the 
Washington & Western Telephone Co. of 
Verdigre for permission to readjust rates 
to bring them within schedules of neigh- 
boring companies ; it now has 68 telephones 
for which $1.55 a month is received and 
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232 at $1, with total revenue of $4,048.50 
a year; schedule asked for is village and 
rural residence rate of $1 net for stock- 
holders and $1.25 for non-stockholders 
and business rates of $2.50 for stockhold- 
ers and $2 for non-stockholders, yielding 
total revenue of $4,100; 25 cents a month 
to be added where payment is not made for 
six months in advance. 

January 23: Application filed by the 
Glenwood Telephone Co. for permission to 
increase the rates at its Bladen exchange 
to $17 for non-stockholders, and to mak« 
a rate for stockholders of $14 a year. 

January 23: Application filed by the 
Stella Telephone Co. for authority to es- 
tablish individual and two-party tariffs for 
service outside the base rate area. 

January 24: Complaint filed by H. C. 
Christian, of Beaver Crossing, against 
Lincoln Telephone & Telegraph Co., alleg- 
ing failure to furnish rural service. 

January 30: Hearing of application of 
Lincoln Telephone & Telegraph Co. for 
permission to widen zone limits of Lincoln 
and establish localities rates. 

New York. 

January 25: Adjourned hearing on 
complaint of Mayor Daniel J. Cosgro, of 
Cohoes, against New York Telephone Co., 
asking removal of company’s poles from 
Columbia street. 

NortH DAKOTA. 

December 28: Complaint filed by E. 
Hughes of Neche vs. the Citizens Tele- 
phone Co. of Bathgate, in regard to dis- 
continuance of teiephone service. No. 1005. 

December 29: Complaint filed by Herb- 
ert Gray of Donnybrook vs. the Greaves 
Telephone Co. of Kenmare, regarding the 
removal of switches. No. 1004. 

January 7: The commission approved 
the application of the Griggs County Tele- 
phone Co. for permission to close _ its 
Grace City exchange. No. 2027. 

January 15: The commission approved 
the closing by the Northwestern Bell Tele- 
phone Co. of its toll station now located 
near Havelock. No. 2173. 

OHIO. 

December 30: The commission approved 
a new rate schedule for the Licking Tele- 
phone Co. at Homer, Croton, Galena, 
Utica, Johnstown, Alexandria, Sunbury 
and Center Village, which, it is estimated, 
will yield a return of 5.9 per cent on the 
fair value of the property. 

December 31: The commission approved 
a new rate schedule for the Flushing Tel- 
ephone Co. at Flushing, New Athens, Hol- 
loway, Piedmont and Fairmont which, it is 
estimated, will yield a return of 5.2 per 
cent on the fair value of the property. 

January 16: ‘The commission author- 
ized the Ada Telephone Exchange Co. to 
issue its first mortgage 6 per cent bonds in 
the amount of $92,200, to be sold at the 
highest price obtainable, but at not less 
than 95 per cent of par, the discount on 
the sale of the bonds to be amortized pur- 
suant to the commission’s rules and regu- 
laitons heretofore prescribed. The pro- 
ceeds from the sale of the bonds are to 
be used for the reimbursement of appli- 
cant’s treasury, the retirement of preferred 
stock, and the extension of facilities as set 
forth in the application. No. 3363. 

January 21: The commission recessed 
the state-wide Ohio Bell Telephone (o. 
case to March 10, when two days have 
been reserved for cross-examination by the 
cities of the company’s appraisal enginecrs. 

January 22: Upon motion of the city 
of Marion, the commission ordered ‘h 


a 


Marion County Telephone Co. on or before 
March 17 to file a detailed inventory of its 
property, and also assigned for hearing 
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